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Left to Right Back: Claire John – Development Worker Newcastle and Moorlands, Phil Pusey – Chief Executive,
Matthew Turner – Development Worker Stafford, Josh Armitage – Engagement Co-ordinator, Nic Edmonds – Contracts Information Manager
Left to Right Front: Jane Reynolds – Development Worker Cannock and Lichfield, Christine Tate – Administrator,
Lucy Cox – Development Worker South Staffs and Marketing, Debbie Mason – Operations Manager
Cheryl Rice – Development Worker East Staffs and Tamworth.

Who we are and what we do?

SCVYS values, supports and champions the local voluntary sector as they in turn strengthen local communities.
Specifically, we support those individuals and groups working with children, young people and families.
We do this by providing practical face-to-face support in a variety of different ways via our development
workers. Development Workers really know the sector and their local areas. They have a wealth of experience
to call on, which enables them to offer a range of relevant support from starting up a group to developing a
business plan or a funding application. In addition, SCVYS provides a diverse range of training opportunities,
regular news and information updates as well as the reassurance of a telephone advice line covering almost
every relevant subject.
Everything SCVYS offers is designed to enable voluntary groups to become stronger, to operate more safely
and sustainably, to enhance the quality of local youth provision and most importantly much of our support is
available free of charge through our contract with the County Council.
SCVYS also runs development programmes for local young people such as international exchanges,
opportunities to express their views and opinions to decision makers both locally and nationally, as well as
offering tailored training.

“
2

SCVYS provides excellent value for money. We keep our organisational
overheads low and choose to allocate as much resource as possible to providing
free support services for the sector.
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Annual Report

April 2017 to March 2018
Summary of Achievement
In our 2nd year of delivery as a Strategic Partner of Staffordshire
County Council, SCVYS is pleased to report encouraging and
sustained growth in the local voluntary sector. Some growth is due to
our expanded remit to support children (0-5s) and families provision as
well as our historical youth sector support. Another contributing factor
is an increase in organisations in our membership who submit an annual
census, providing SCVYS with an annual snapshot of the health and strength
of the sector. Even considering those factors, the continued reported growth
is evidence of the dedication and commitment of individuals and groups within
the sector in extremely challenging times.
SCVYS continues to play a lead role in evidencing and developing earliest and early
help as well as improved coordination of children, young people and families voice
across the partnership. We are heavily involved in enabling the local children’s support
system to work together more effectively through the Place based approach being
adopted by local public services.

Highlights from the last year included:
• 18% growth in SCVYS membership from 143 to 169 voluntary organisations supporting children,
young people and families.
• 7% growth in regular delivery sessions from 859 to 920
• Growth in participant membership of member organisations to 37,226 – Up 18.8%
• Growth in regular participation to 27,658 – Up 27%
• Growth in the sector work force, including 9,242 volunteer and 613 paid roles
• Enabled access to 1,052 free training places during the year for children, young people and families focused
organisations.
• 694 DBS checks completed
• Helped local organisations bring in £1,335,926 in external funding during the year to provide support to
children, young people and families.
• Successfully organised and ran the 2nd Staffordshire Youth Debate, the Bremen Friendship Camp and the 3rd
Staffordshire Youth Delegation exchange visit to Ivanovo, Russia.
A huge thank you to our Chair, Keith Walker, who stepped down in April 2018 after more than 10 years of service
with SCVYS. His common-sense leadership, practical support and encouragement of staff has been greatly
valued and we all wish him well in his retirement from SCVYS.
Keith wrote in his farewell letter “I have rarely worked with a group of people who are so capable, committed
and enthusiastic in their endeavours to provide positive activities and personal development opportunities for
young people. You are all a real credit to SCVYS and the reason the organisation is so successful. It has been
a pleasure and a privilege to be part of SCVYS.”

Phil Pusey					Keith Walker
Chief Executive				
Chair of the Board
www.staffscvys.org.uk
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Progress Update on SCVYS Strategic Aims

Aim 1 – Demonstrate the value and impact of infrastructure
How has SCVYS increased external
investment?
SCVYS has helped member organisations access over
£1.3 million this year from grant making bodies across
the UK to support their work with local children,
young people and families through our GRANTfinder
tool.
SCVYS staff are regularly sent updates on available
grant schemes and can quickly match them to the
most appropriate member organisations. We can
then alert members to the opportunities, as well as
offer support throughout the application process such
as ensuring policies are all updated, proofreading
applications and providing letters of support if
appropriate.
This is supported by a funding section in the e news
and a list of current funding opportunities on our
website.
A new funding opportunity arose this year through
Crowdfund Staffordshire, a local version of the
national site, and backed by County Council funding
to support Children, Young People and Families
programmes in the places where they are needed

Impact Case Study
Previous Staffordshire Moorlands District Council
Chairman, Councillor David Shaw worked closely
with SCVYS during his 12 months in office to raise
£5,540 for new activities for Children and Young
People within the district. The money raised
has supported the start of 9 new local groups /
sessions over the last year, and we look forward to
supporting these to go from strength to strength.
A big thanks to David for his support of the
voluntary youth sector.
4
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most. Although this tool is not applicable for every
fundraising need, it is one which can be used when
appropriate.
The first successful beneficiaries of this scheme
were SCVYS member group, Eagle’s Nest Project
who raised £5,312, including a donation of £1,125
from Staffordshire Council. Eagle’s Nest services
range from an hour a week of mentoring through to
a three day package of alternative education with
each support programme tailored to the needs of
the individual young person. This funding will extend
Eagle’s Nests support to young people who are not
able to effectively engage in a mainstream school
environment.
Jan Appleton, Director said “We were alerted to the
opportunity via an email from SCVYS and encouraged
by their staff to set up a campaign. Although it
has been a lot of hard work, I am delighted that
we surpassed our initial target and benefited from
County Council support. Eagles Nest find the funding
updates from SCVYS really helpful in keeping us on
top of what is available and relevant to us. It’s difficult
to find time for these crucial tasks and the emails
give us the nudge we need to get the next application
sorted. It’s really valuable to us.”

“

SCVYS improves outcomes for local
people by increasing levels of personal
responsibility, family resilience and
community resourcefulness resulting
in reduced demand on higher tier
services.

”

Enabling a strong, safe and
sustainable voluntary and community sector
SCVYS completed 99 organisational health
checks during the year. Affectionately known
as DIALs because they produce an outcomes
star showing the member groups self-assessed
strength across eight areas, these are designed to
proactively keep organisations on track and avert
potential crises.
The DIALs also generate an action plan, enabling
SCVYS to support member groups to work on areas
they want to improve by providing training, helping
recruit volunteers, raise funds, etc. to enable the
organisation to become safer, stronger and more
sustainable in the long term.
77% of SCVYS members said they were very confident
about their future sustainability, which compares
favourably with only 64% of organisations responding
similarly in a national survey. This indicates the added
value of a local support organisation that is focused on
building the strength, capacity and sustainability of local
voluntary sector groups.

Impact Case Study
Amelia Johnson attended the SCVYS Young Leader
Training weekend in November at Laches Wood
where she wanted to increase her confidence.
Since attending Amelia now helps run “stay and
play” sessions and uses her own ideas to create
sustainable personal and social development
programmes which she also delivers for young
people. She contributes effectively in committee
meetings and feels that her views are valued
and listened to. In the future Amelia hopes to
complete an apprenticeship in childcare, where
she will use her experiences from the training
and subsequent volunteering to support her
application.

82% of SCVYS members rated the support they receive
from SCVYS as excellent or very good.

How has SCVYS invested in training?
Over 1000 free to access training places were taken up by
volunteers and staff from voluntary and community groups.
Some training is organised and facilitated by SCVYS, other
courses are accessed free through partners such as the
Staffordshire Safeguarding Children Board. Topics included
safeguarding, early help awareness, emergency first aid, food
safety, introduction to youth work, working with young people
with additional needs and young leader development.

www.staffscvys.org.uk
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How have SCVYS contributed
to effective partnership working?
SCVYS has always prided itself on being a positive and active partner, helping to move agendas
forward and finding solutions to local challenges. One such example is in Newcastle Borough
where our local Development Worker has been involved in various partnership forums looking
at community safety.
Regular meetings provide useful opportunities to build relationships with other professionals,
promote the work that SCVYS members are doing and enable an insight into the support SCVYS
provide to the children, families and voluntary youth sector. It also enhances the Development
Workers understanding of the current local priorities and challenges, particularly in so called
“hotspot” areas.
In Kidsgrove the need for more diversionary activities was identified by partners to help reduce
levels of antisocial behaviour. SCVYS were able to apply for £14,416, and subsequently commission
our member group, Staffordshire Clubs for Young People (SCYP), to deliver a range of holiday
programmes complimenting the SPACE programme funded by the Office of the Police and Crime
Commissioner.
Ian Atherton from SCYP said “Claire has been so helpful in supporting us to develop as an
organisation, and when we expressed an interest in delivering positive diversionary activities across
Kidsgrove, we were able to work together to put in a strong bid which will have great benefits for local
young people, and will continue to raise our profile locally”
Claire John SCVYS Development Worker said: “My role in these partnership meetings has not only
enhanced the reputation of SCVYS amongst local partners, but has also helped my personal and
professional development”
Sarah Moore, Partnerships Manager at Newcastle Borough Council stated:
“SCVYS have contributed to a variety of partnerships forums, where they have been instrumental in giving
advice and support to voluntary sector organisations in order to target hotspot areas and issues such as
anti-social behaviour and promoting healthy lifestyles. Using their funding expertise and knowledge of the
local community they have also assisted the partnership in making recommendations regarding funding
proposals to the Staffordshire Office of Police and Crime Commissioner. They have been active participants
in the evolving Place Based Approach work led by the County Council and have co-ordinated a number of
key tasks such as the Early Help Workshops. They also contribute to the work of the Early Years Management
Advisory Board to ensure that there are joined up opportunities for the community with voluntary sector
partners”.

“
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SCVYS helps join up local provision, connecting the voluntary sector with
schools and local public services to improve collaboration and outcomes.
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Supporting collaboration across the sector
One individual, who at the time was accessing SCVYS member, Riverside
Church’s free English lessons courses in Burton upon Trent needed some
advice around housing options following the breakdown of a relationship.
By linking the individual with fellow SCVYS member group “Loveinspire
Foundation”, they were quickly able to find suitable short-term accommodation
and have begun a search for something more long term that is affordable and
meets their needs.
This simple example of collaboration between voluntary organisations is repeated
numerous times daily across the County, and on this occasion prevented a number of
potentially negative outcomes such as debt and homelessness, thereby saving public
sector agencies significant levels of resource.

“

SCVYS leads the partnership implementation of Early Help, meeting a
statutory requirement of the Local Safeguarding Children Board.

”

Harnessing community capacity to reduce demand in
higher tier public services
The following example of earliest help support is one which is replicated multiple times a day across our
sector and County around a diverse range of circumstances and scenarios.
SCVYS member group, The Right Stuff Project use Olympic Style Boxing to improve life outcomes for
people of all ages. For one young female the impact of attending has been extremely therapeutic.
From being severely anxious, mildly depressed and on the road to becoming isolated from peers
due to a family relationship breakdown, she has, through the physical activity sessions, learned
to develop healthy relationships, grown in confidence, is sleeping better and relations with her
siblings have also improved massively.
Her mum said of Right Stuff “I can’t thank you enough for what you have done, she is so much
happier because of her boxing, you’re all amazing!”

www.staffscvys.org.uk
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INFOGRAPHIC ANNUAL REPORT 2017 / 2018
Welcome to the SCVYS Annual Performance Dashboard for 2017/8. This provides a snapshot of the work
SCVYS undertook during the year to strengthen and sustain the local voluntary sector ensuring children,
young people and families have access to safe, fun and developmental activities.

Registered members of voluntary
youth organisations

Grants made to
members

£51,838

37,226

18.8%

increase

No. of Active Volunteer roles supporting SCVYS
member groups

16%

increase

LEADERS UNDER 18 = 1,234
LEADERS OVER 18 = 4,324
VOLUNTEER OCCASIONAL HELPERS = 1,456
VOLUNTEER TRUSTEES = 2,228
Over £15 million worth of volunteer hours (1.28 million hours)

Satisfaction with SCVYS support

Children & Young People
regularly participating in
positive activities

27,658

82%

27%

Awards achieved by
Young People

DBS Checks completed

1,908

Awards gained in total

8
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last year

of SCVYS members rated our support
as 8 or above, with 10 being excellent.

increase

Internal Awards = 1,123
Externally accredited Awards = 785

76%

122%

increase

694
2017/18

652
2016/17

6%

increase

Member Confidence
About the Future

77%

Scored 8 or above
(national indicator average is 64%)

Young People achieved
D of E Awards

212

138%

increase

Youth Engagement Work
YOUTH DEBATE
62 young people representing 9 schools
MAKE YOUR MARK VOTES

6648

Last year
2998

122%

increase

TOP 3 ISSUES
Curriculum for Life 16%
Mental Health 14% / Votes at 16 12%

Average Attendance of Young People by Gender and District
Male		

Free Training Places

1,052
Last year 196

Female

Paid Roles within member
CYPF groups

613

66%

increase

Expenditure

Income

Mini Financial Statement on Income/Expenditure

www.staffscvys.org.uk
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Opportunities for Young People
Bremen Friendship Camp
16th – 30th July 2017

Impact Case Study

In partnership with the German War Graves
Commission, SCVYS were pleased to host the Bremen
Friendship Camp for the third time, marking 50 years
since the German Military Cemetery was formally
opened in Cannock Chase.
SCVYS welcomed 19 young people from Germany who
joined with 12 participants from Staffordshire, all ready
to explore themes of peace and reconciliation while
enjoying a full programme of activities.
Staffordshire Artist, Philip Hardaker helped participants
design and create a vibrant mosaic to commemorate
50 years of the German Military Cemetery which will
be permanently displayed at the Cemetery from Spring
2018.
Towards the end of the Camp, the participants paid their
respects, alongside local, national and international civic
leaders, at poignant wreath laying ceremonies at both
the German and Commonwealth Cemeteries.
Bradley Fletcher, 17 from Rugeley said: “I wanted to take
part in the camp because I love learning more about
history. The camp is amazing. Activities such as going to
the National Memorial Arboretum illuminate how many
people are affected by war.”
There are many people and partner organisations who give
their time, energy and enthusiasm to make sure the Camp
is a success, for which SCVYS are sincerely grateful – Thank
you!

“
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SCVYS works with international
partners to deliver high quality youth
exchange programmes raising cross
cultural awareness through social
action and volunteering
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Ivanovo 2017
Six young people and a volunteer youth leader from Staffordshire
were given the opportunity to visit Russia in October 2017. The
programme included a Youth Volunteering Summit where the
delegation was able to share experiences of volunteering with their
Russian counterparts and learn together how volunteering works in
both cultures.
The four social projects identified for this visit were:

“

Time spent at both School No. 32 and Elite Educational Centre
supporting pupils with their spoken English and promoting the
benefits of volunteering to a wider group of Russian youth. The
welcome the group received blew the English young people away.
We thank School No. 32 and Elite, their staff and pupils for providing
uplifting experiences for the group.

SCVYS helps voluntary
organisations think
outside the box by
bringing a solution
focused approach and a
“can do” attitude.

”

A visit to a Children’s Hospital to give out some small hand-made
presents as well as meeting patients. The visit was organised in
partnership with the Youth Department of Ivanovo City Administration.
Visit to Kolubel, a Non-Governmental Organisation providing refuge
services to single mothers and their children.
A visit to the Technical Creativity Centre called “Innovation”, where the
group were able to create an image including both YMCA and SCVYS
logos which could then be used to promote the partnership more
broadly.
All participants reported learning new skills, a growth in knowledge
of other cultures and in their own personal confidence through the
exchange and had ideas of how they would use their experience back in
Staffordshire.
Phoenix said “The Russian culture was very different to my expectations.
The people are so welcoming and friendly and were always interested
in interacting with us. They were always polite and from the stereotypes
fed to us through the media, you might never see this other side of Russia
unless you actually go.”
SCVYS is scheduled to host a group of young Russians in 2018. We are
watching the international situation closely and talking to our Russian
colleagues at Ivanovo YMCA to determine if this is safe and feasible to do.
www.staffscvys.org.uk
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A Year of Youth Engagement

Youth Voice Leadership Development Programme
Our year of youth engagement activities started in April with a trip to the British Youth Council’s annual Youth
Voice Leadership Development Programme with the recently elected Members of Youth Parliament (MYPs).
Whilst on residential, the young people engaged in activities to prepare them for the coming year, learning how
to campaign with local decision makers, whilst also meeting new people and understanding what their new
role would be.
Zagham Farhan MYP for Newcastle and Moorlands said: “I particularly enjoyed meeting other MYPs with similar
ideas and beliefs, and I look forward to working with them in the future.”

Make Your Mark 2017

Annual Sitting 2017
The UK Youth Parliament’s annual sitting in
Liverpool was attended by our elected MYPs,
where the main focus is prioritising the issues
that affect young people to create the ballot
for the annual Make Your Mark campaign.
The MYPs took part in the Big Debate to
ensure the views of the young people
in Staffordshire who elected them to
their role were heard on a national
level and considered in the formation
of the ballot paper. The hundreds of
motions suggested were streamlined
down to ten issues the MYPs felt
were the most important and
printed on the ballot papers for
young people across the country
to vote on.
12
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The Make Your Mark campaign launched
in August 2017 and ran until October.
During this time the MYPs and their deputies
organised school ballots and visited SCVYS
member groups to ensure as many young
people as possible in Staffordshire could have
their say. The hard work put in by the young
people paid off, and the number of votes from
Staffordshire more than doubled from 2,998 (in
2016) to 6,648.
The results from Staffordshire were shared with the
Families Strategic Partnership Board (FSPB), who
responded by providing a written response outlining
the work that is already happening in the County in
relation to the top ten issues. The engagement that
SCVYS have conducted led to the FSPB asking us to
facilitate and lead a Children, Young People and Families
Voice Steering Group, seeking to ensure that engagement
with children, young people and families is meaningful,
aligned and accounts for priorities from all partners.

House of Commons Debate
When the results of the Make Your Mark campaign are collated, all
MYPs are invited to the House of Commons to debate the issues as MPs
would when writing laws. This year the debates focused on Votes at 16, a
curriculum for life, LGBT+ rights, transport and work experience. This was
the first time SCVYS had supported young people to attend the national
debate and it was a highlight of the year for all four elected MYPs, especially
for Zagham who was selected by Speaker John Bercow to make a speech on
Votes at 16. He received a huge round of applause from the other Members for
the contribution he had made to the debate.
Alfie Green MYP for Tamworth and East Staffordshire said: ‘This has probably
been the best day of my life so far – doing what I love and achieving my dream!’

Staffordshire Youth Debate
Also in a busy November, the second annual
Staffordshire Youth Debate organised by SCVYS was
held in County buildings. Invited to judge the debate
were County Councillors Kyle Robinson and Carolyn
Trowbridge and various other County Councillors
and Officers were invited to watch the debate and
hear what young people had to say about HS2, wind
farms, mental health, work experience and transport.
This year’s debate was attended by almost 100 young
people from schools across Staffordshire, with 79% of
participants feeling confident that their opinions were

listened to and part of the decision-making process.
Sam Phillips, of Youth Net said: “Young people
obviously enjoyed themselves and were also
genuinely challenged by what they heard. It was great
to hear a range of views in order to form an opinion
on important topics that affect young people.”
One of the participants said: “Initially I lacked
confidence to speak in front of such a large group
of people, particularly because we had little time to
practice! However, once I watched some of the other
debates my confidence grew.”

Meeting with Families Partnership Executive Group
After the Families Strategic Partnership Board had submitted their written response to the Make Your Mark
results, the Families Partnership Executive Group were keen to meet with young people to discuss this further.
Representatives from Staffordshire County Council, Staffordshire Police and Staffordshire Fire and Rescue
Service met with young people from Staffordshire Youth Commission and MYPs to discuss the ten issues and
decide on common priorities.
It was agreed together that mental health and a curriculum for life were priorities for everyone around the
table. These were the top two issues for young people across Staffordshire in the Make Your Mark ballot and
will provide the focus of campaigns for the new countywide youth union that has been set up by SCVYS in
response to the need of support for MYPs to fulfil their role effectively. The youth union will work closely with
the Voice Steering Group to ensure opinions and thoughts are represented across the county.

World Skills UK
SCVYS have also supported additional engagement work throughout the year. In mid-November we supported
Alex Price, Deputy MYP for East Staffs and Tamworth to attend the World Skills UK event at the NEC to share
views on careers advice in schools. Alex worked with young people from across the country to come up with
ideas that would improve the quality and consistency of careers advice. These were presented
to Trudy Harrison MP who sits on the Education Committee which is
currently looking into this issue.

www.staffscvys.org.uk
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Progress update on Strategic Aims

Aim 2 – Effectively fulfilling the Strategic Partner role
How have SCVYS influenced
commissioning?
Family Support Service Contract
Staffordshire County Council (SCC) recently
commissioned a new Family Support Service, bringing
together the Children’s Centre Family Support Service
and the Building Resilient Families and Communities
(BRFC) Accreditation Scheme.
SCVYS worked with Council officers, influencing
the specification where possible, while keeping the
sector informed throughout the 18 month process
and encouraging organisations to collaborate
throughout. SCVYS provided a tender toolkit
to support organisations who were interested in
applying, and when asked gave feedback on draft
submissions, provided template documents and were
able to provide verbal and email reassurance.
Natasha Moody SCC Early Years Commissioning
Manager explained how the process differed from
previous procurement exercises.
“We have worked closely with SCVYS to inform,
mobilise and support the market and to further
capacity build the sector in relation to tendering
for contracts. This has been extremely useful and
has played a part in enabling a positive result for
the sector and for local families. I am sharing the
learning from this experience across the Council
and we aim to build on it for future commissions.”
Six voluntary sector organisations with local track
record and roots in the districts of Staffordshire were
awarded contracts and some have also been given an
additional option to take on family support referrals
from schools.
Sutinder Herian from Sickle Cell, who have been
awarded contracts in Stafford, Lichfield, Cannock
and South Staffordshire said,
“SCVYS have been very helpful in a number of
ways. They gave us many hours of support
through face to face meetings, telephone
calls and responding to emails, and I am
extremely grateful to them for being
a sounding board as it has enabled
Sickle Cell to take up the challenge
of expanding our excellent service
delivery across several new districts.”

How have SCVYS expanded
existing support services for
the sector?
SCVYS has diversified the training offer for members
this year in response to our annual needs analysis
and feedback from current training programmes.
This led to new courses around working with young
people with additional needs, managing challenging
behaviour, mental health awareness and conflict
resolution. These have been successful and we will
continue to enhance the training offer.
In the rest of our support for the sector SCVYS has
received some new and unusual requests for our help
this year.
Old Chapel Works CIC had been successful as a
delivery partner in the Community Organisers
contract, but after the withdrawal of the lead
organisation at the very last moment, were left high
and dry. Eileen Jordan approached SCVYS to ask if
we could play an accountable body role, which would
enable the £17,500 funding to support the training
and development of local community organisers in
Staffordshire. After consideration, SCVYS took on
the role at no cost, which was a huge relief to Eileen,
Old Chapel Works CIC, Community Organisers Ltd
(the national body) and the County Council who had
backed the bid.
Eileen said “The constant support and advice
from the SCVYS team have helped both my own
development and all the volunteers who engage
with the programme.
SCVYS are very supportive of our aims and they
have acted as a supervisor to me when I have
needed some extra support. To know that SCVYS
are there for me in the background feels very
reassuring as sometimes this job can be a very
lonely place.
Community Organisers would not be running
in Stafford without SCVYS, and every day I am
grateful for their unwavering assistance and
encouragement which has enabled us to surpass
our Year one targets.”
Following an approach from Heartstone, a national
project raising awareness of hate crime, SCVYS
was able to access some local funding from the
Community Foundation to add to funding already
accessed by Heartstone, and then commission
member group Sporting Communities CIC to deliver
the project in Staffordshire Moorlands.
Phil Pusey, Chief Executive of SCVYS said “We are
delighted to have a played a small but significant
part in bringing this project to Staffordshire. Sporting

14
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Communities CIC successfully applied to deliver
the project with a well thought out bid, and we will
continue to support them as they bring people
together to highlight an important issue.”
Sitakumari, Director of Heartstone said “Without
SCVYS, the programme would not have gone ahead
in Staffordshire. We needed a locally based partner
organisation in a very quick turnaround time, and
SCVYS responded quickly and efficiently, creating

an opportunity for one of their members that
would not have happened otherwise”
Becky Murphy, Safer Communities Commissioning
Manager with responsibility for Prevent, said
“I really appreciate the work SCVYS has done
firstly in partnering with Heartstone and then
commissioning Sporting Communities CIC,
enabling this important hate crime awareness
project to go ahead in the County”

Progress update on Strategic Aims

Aim 3 – Continuous organisational improvement
The Board of Trustees meet regularly to oversee the
charity. A strategy and planning away day in January
looking at the current strengths and forthcoming
opportunities for SCVYS was extremely helpful for
Board and staff to identify a number of areas where
we felt we wanted to improve.
Marketing was top of this list, as along with many
charities, SCVYS is better at getting on and doing
what needs to be done than we are at promoting
what has been done and the positive impact that has
been made. As we continue to develop our marketing
strategy, we aim to continue to positively promote the
work of member organisations too.

How has SCVYS invested in
staff and volunteers?
As we reviewed the first year of our new VCSE
Strategic Partner contract, SCVYS identified that
our team was being pulled away from proactively
supporting member groups and into more
partnership meetings. In response SCVYS decided
to expand our Development Worker team from
four to five. Matthew Turner joined us and has
been extremely proactive in getting to know SCVYS
member groups, understanding their needs and
providing the necessary support.

How has SCVYS increased
our profile regionally and
nationally?
The regional network facilitated by Youth Focus West
Midlands has been developing steadily to include
representatives, whether local authority or voluntary
sector leads, from most of the 14 local authority areas.
This has enabled SCVYS to input into a number of
Government consultations around youth work and
youth related agendas.
Nationally, SCVYS were invited to contribute to a
member consultation around the merger of Ambition
and UK Youth, including shaping what the future offer
to member organisations would look like. As well
as two meetings in London and chairing a regional
gathering in Northampton, SCVYS was invited to
attend the launch of the new merged organisation at
the House of Lords in February.
Our membership of UK Youth brings potential
benefits not just to us, but to our members too, and
so we are looking forward to exploring that over the
coming year.

Staff have benefited from a range of training input
to expand their skills and abilities both for their
own personal development and in supporting their
members.

“

SCVYS connects organisations to potential funders, bringing additional
investment into voluntary groups supporting Children, Young People and
Families in Staffordshire. (£1.68 million since August 2016)

”

www.staffscvys.org.uk
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Ensuring the development and recognition of a vibrant, sound and
diverse voluntary sector, focusing on support for Children, Young
People and Families
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