
  

 
 

Quotation for a FIP Positive Futures Coach (18.5 hours a week), East Staffordshire 
 

 
Service Specific Requirements  
 

Introduction 

a BRFC 
Backgroun
d  

The Troubled Families Programme has been developed by the DCLG to improve 
multi-agency responses to the needs of families with a high cost to the public 
purse. A ‘Troubled Family’ is defined by the DCLG as individuals who are 
experiencing a range of difficulties who share an address. The DCLG has 
identified 4,680 households within Staffordshire that are suitable for the 
Programme over the next five years. 
 
The DCLG applies the term ‘Troubled Families’ to the Programme. Within 
Staffordshire the Programme is referred to as ‘Building Resilient Families and 
Communities. (BRFC) We believe this more accurately reflects our collective 
ambition. We want families in Staffordshire to be safe, healthy, self-reliant, 
educated, responsible and informed. In order to achieve this we need to build 
resilience and raise aspirations within families and communities. This requires 
families to be supported to develop the skills and resources to cope with current 
and future challenges, while ensuring that they can access the right help, at the 
right time and in the right place. 

The County Council and its partners are working closely with the DCLG, to focus 
resources on the needs of those families who are part of the Programme and to 
develop a ‘Total Family’ model of working across all agencies. 
 
The benefits of partners becoming involved in the BRFC programme are: 
 

• There is strong evidence from other authorities and a similar scheme that 
shows by coordinating efforts with partners, outcomes for families can be 
improved. 

• See more adults in training, learning and employment, improved parenting 
skills, better family budgeting and more engagement in education. It will 
also improve partnership working across agencies and improve community 
outcomes, therefore reducing distress from anti-social behaviour and 
offending. 

• Communities will be safer through the reduction of crime and anti-social 
behaviour. 

• Future generations of identified families will have improved prospects and 
are likely to become positive members of their communities. 

• By working closely together across agencies to help families, we save 
money and reduce pressure on public resources. 

 
The BRFC programme: 
 

• Offer’s clear purpose priorities and deliverables 
• Ensures effective decision-making and realism on delivery 
• Demonstrates shared commitment and ownership 



  

 
 

• Secures effective communication and accountability 
• Use’s combined expertise to deliver more 
• Manages and share’s risks 
• Ensures inclusion, involvement and links to others 
• Pursues mutual learning, challenge and effective benchmarking 
• Identifies and implements appropriate tools and mechanism for monitoring 

and evidencing success 
 
 

b Operational 
Delivery 
Model 
 
 

• Families are identified and allocated to a KW/partner agency 
• Whole family assessment/Outcomes Star is completed and 

recommendations inform the family plan 
• Targeted Interventions/Team around the Family 
• Regular 6 weekly reviews 
• Payment By Results met 
• Exit strategy and closure 

 

c Service 
Requireme
nts 

Scoping of Phase Two families in East Staffordshire continues to identify high 
numbers of families where there is Domestic Abuse, adult and child mental 
health issues, substance misuse, worklessness and financial exclusion.  
 
We are developing a strategy to address issues around worklessness and this 
service would be key in enabling families to progress to work or training. 
 
To address these issues a Positive Futures Coach (18.5 hours a week) is 
required who has: 
 
• The ability to raise aspiration and motivation to enable families to engage 
with opportunities which provide progress to employment or training and to 
reduce financial exclusion. 
• A thorough understanding of parenting issues and a proven track record of 
improving parenting capacity. 
• Experience in positively challenging parents regarding their roles and 
responsibilities.  
• An understanding of working with families to raise aspiration and belief in 
their own ability to make positive change.  
• Experience of working with, or a good understanding of the issues and 
impact of  Domestic Abuse , substance misuse and mental health issues.  
• The  ability to  work positively with families to actively engage them in the 
change process by empowerment and use of  coaching. 
• The ability to implement and deliver a whole family approach. 
 
This service requires your organisation to have robust governance arrangements 
and infrastructure in place to deploy a worker to the East Staffordshire district FIP 
team. The worker will possess the qualifications, skills and competencies to 
support families up to, and including an Intensive level and they should be able 
to deliver effective family interventions and provide value for money.  
 
They should have already undertaken BRFC ‘Key Worker’ and ‘Outcome Star’ 



  

 
 

training. They will understand the model and be able to respond to the individual 
needs of the family. This will include assessed need (identified in the family plan), 
geography and family composition.  

 
 
The Positive Futures Coach will: 

 Work across all intensity levels as part of the BRFC programme to deliver 

appropriate activities around raising aspiration and removing barriers to 

progress to employment or training and to reduce financial exclusion 

 Work at an intense level with those families in greatest need who are, or 

are at risk of financial exclusion and where there is domestic abuse, 

mental health issues or substance misuse. 

 Deliver strategies and support to improve parenting capacity by raising 

parental awareness and confidence in their own ability to make and 

sustain changes that are required to ensure positive outcomes for their 

family. 

 Work directly with young people and their families to raise aspirations and 

promote positive outcomes, using a Whole Family approach. 

 Act as District- wide resource for colleagues working with families 

experiencing  financial exclusion, alcohol and substance misuse, mental 

health issues, domestic abuse 

 To make contact with and develop positive relationships with families, 

 To provide intensive support for families experiencing issues around 
domestic abuse, substance misuse, mental health and worklessness. 

 To support the development of effective early help for young people that 
need additional support, in line with the model of need agreed by 
Staffordshire Safeguarding Children Board. 

 To work persistently and assertively with families to ensure positive 
engagement and in partnership with other agencies to assess, provide or 
co-ordinate targeted support.  

 To work alongside colleagues and partners including the voluntary sector  in 
delivering work that contributes towards the improvement in  outcomes for 
identified young people and their families.  

 To provide and deliver inclusive intervention packages for families, working 
in conjunction with communities. 

 To undertake ‘whole family assessments’ and collate multiagency 
information about existing and planned involvement. 

 To undertake the completion of relevant assessments under the direction 
of a Team Co-ordinator or Manager and where relevant involve and refer 



  

 
 

to Specialist Safeguarding services. 

 

 Contribute to forming a robust action plan agreed with the family and other 
key agencies. 

 Manage a caseload of young people and families who meet the criteria for 
the BRFC programme. 

 Act as a point of reference for BRFC Key Workers seeking advice and 
support around alcohol and substance misuse, mental health issues, 
domestic abuse and worklessness 

 To provide District wide initiatives to promote progress to work and reduce 
worklessness 

 Work with all partners to identify where there are apparent gaps in service 
provision and communities. 

 Participate in and contribute to regular reviews. Assist in monitoring 
individual family outcomes, and provide evidence that will enable the 
project to evaluate its success. 

 Plan, record, evaluate practice and maintain accurate and up-to-date 
records of work using a computerised database and electronic filing 
system.  

 Communicate effectively within and across teams with appropriate 
stakeholders and agencies to enhance the support and challenge provided 
to young people and families. 

 To actively engage children, young people and their parents / carers, 
developing positive relationships, to ensure appropriate access to early 
and statutory education is secured and maintained. 

 Assist in the delivery of family support interventions that support the 
agreed family outcomes. This will involve working directly with young 
people and families and will require a flexible approach.   

 
This service is regularly provided in the family home and therefore your 
organisation must have robust arrangements in place to safeguard the well-being 
of the Positive Futures Coach around lone working. 

 
The worker must: 
 

 hold a current, full driving licence which is valid for driving in the UK or be 
able to travel to diverse places of work in a timely fashion. 

 complete an Enhanced DBS disclosure. 

 work some evening and weekend flexible working hours on a planned 
basis. 

 ensure at all times that priority is given to the safeguarding of children, 



  

 
 

young people and vulnerable adults. 

 actively promote equal opportunity principles and anti–discriminatory 
practice at all times. 

Full training in the use of equipment and the County Council’s systems and 
procedures will be given. 

 

d Local 
Context 
 

Information and data about the East Staffordshire District can be found via the 
following links: 

 

 East Staffordshire District Health and Wellbeing Profile (2015)  

 http://www.staffordshireobservatory.org.uk/documents/Health-
Profiles/2015/Health-and-wellbeing-profile-for-East-Staffordshire-
2015.pdf 
 

 Enhanced District Profile for East Staffordshire District  
       
http://www.staffordshireobservatory.org.uk/documents/DistrictProfile/2014/Enhan
ced-District-Profiles/EnhancedDistrictProfile2014EastStaffordshire.pdf 
 

 East Staffordshire District eJSNA 

 http://www.staffordshirepartnership.org.uk/Health-and-Wellbeing-
Board/media/EastStaffseJSNA.pdf 
 

Service Information 

e Intervention 
Level and 
eligibility 
criteria? 

Intensive Family Intervention for families who meet the BRFC criteria. 
 

 Parents and children involved in crime or anti-social behaviour 

 Children who have not been attending school regularly 

 Children who need help 

 Adults out of work or at risk of financial exclusion and young people 
at risk of worklessness 

 Families affected by domestic violence and abuse 

 Parents and children with a range of health problems 
 
 
Below these problems will sit a basket of indicators 
 
The Positive Futures Coach will: 
 
-Work across all intensity levels as part of the BRFC programme to deliver 
appropriate activities around raising aspiration and removing barriers to progress 
to employment or training and to reduce financial exclusion. 
 
-To work at an intense level with those families in greatest need who are or are at 
risk of financial exclusion and where there is domestic abuse, mental health 
issues or substance misuse. 

http://www.staffordshireobservatory.org.uk/documents/Health-Profiles/2015/Health-and-wellbeing-profile-for-East-Staffordshire-2015.pdf
http://www.staffordshireobservatory.org.uk/documents/Health-Profiles/2015/Health-and-wellbeing-profile-for-East-Staffordshire-2015.pdf
http://www.staffordshireobservatory.org.uk/documents/Health-Profiles/2015/Health-and-wellbeing-profile-for-East-Staffordshire-2015.pdf
http://www.staffordshireobservatory.org.uk/documents/DistrictProfile/2014/Enhanced-District-Profiles/EnhancedDistrictProfile2014EastStaffordshire.pdf
http://www.staffordshireobservatory.org.uk/documents/DistrictProfile/2014/Enhanced-District-Profiles/EnhancedDistrictProfile2014EastStaffordshire.pdf
http://www.staffordshirepartnership.org.uk/Health-and-Wellbeing-Board/media/EastStaffseJSNA.pdf
http://www.staffordshirepartnership.org.uk/Health-and-Wellbeing-Board/media/EastStaffseJSNA.pdf


  

 
 

 
-To improve parenting capacity by raising parental awareness and confidence in 
their own ability to make and sustain changes that are required to ensure positive 
outcomes for their family. 
 

f Details on 
geographic
al delivery 
area 

The service will be provided for BRFC families resident in the East Staffordshire 
District. 
The  Positive Futures Coach will be co-located into the East Staffordshire FIP 
Team based at: 
  
East Staffordshire Children’s Centre 
Waterloo Street 
Burton-upon-Trent 
Staffordshire 
DE14 2NJ   

g Delivery 
date or 
contract 
period 
required 
 

 
The Positive Futures Coach service is expected to be able to start as soon as 
possible and for a 2 year period until the 31st March 2018  

Specific Service Standards 

h What 
outcomes 
aim to be 
achieved 

The BRFC Programme measures success of Family Outcomes as: 
 

• Achieved sustained and significant progress, compared with all the 
family’s problems at the start of the intervention or Measurement of 
significant and sustained progress against the family outcomes plan 
 

• An adult in the family has moved off benefits and into continuous 
employment 
 

The Positive Futures Coach will be required to record the progress families make 
towards these outcomes to demonstrate that sustained improvements have been 
made and the Local Authority can evidence a ‘Payment by Results’ claim from 
the DCLG. 

 

i What are 
the target 
outputs to 
be 
achieved 

(To be confirmed) 

j Performanc
e 
Indicators: 
expected 
qualitative 
and 
quantative 

The Positive Futures Coach should be committed to fully engaging families in 
identifying goals, assessing options, making decisions and reviewing outcomes.  
 
There are 5 key elements to the model, regardless of the level of intervention 
required 
 
 



  

 
 

data 

.  
Figure:  The Five Family Intervention Factors 
 
Your organisation will need to ensure that accurate recording systems are in 
place.  The family plan and outcomes should be recorded and reviewed on the 
County Council’s Capita ONE system in accordance with the Programme’s 
Performance Management Framework link:  
 
http://www.staffordshire.gov.uk/community/community/Newsletter/Building-
Resilient-Families-and-Communities-Performance-Management-Framework-
Version-7b.pdf 
 
Performance for each family will be measured using the Outcomes Star.  
 
http://www.staffordshire.gov.uk/community/community/photos/Appendix-6-
Family-Outcome-Star-and-Plan.pdf  
 

 

Submission  

k Submission date 
deadline 

16:00 hrs on Friday 6th May 2016 
 
Completed forms MUST be submitted electronically via e-mail. 
 
(submissions received after this date/time will not be accepted) 

l Return contact 
name 

Richard Hodgens 
District Commissioning Officer – East Staffordshire 

m Email address (for 
information) 

richard.hodgens@staffordshire.gov.uk 
 

http://www.staffordshire.gov.uk/community/community/Newsletter/Building-Resilient-Families-and-Communities-Performance-Management-Framework-Version-7b.pdf
http://www.staffordshire.gov.uk/community/community/Newsletter/Building-Resilient-Families-and-Communities-Performance-Management-Framework-Version-7b.pdf
http://www.staffordshire.gov.uk/community/community/Newsletter/Building-Resilient-Families-and-Communities-Performance-Management-Framework-Version-7b.pdf
http://www.staffordshire.gov.uk/community/community/photos/Appendix-6-Family-Outcome-Star-and-Plan.pdf
http://www.staffordshire.gov.uk/community/community/photos/Appendix-6-Family-Outcome-Star-and-Plan.pdf
mailto:richard.hodgens@staffordshire.gov.uk


  

 
 

PROVIDER TO COMPLETE THE FOLLOWING SECTIONS: 

 

Provider Information 

Provider 
Name (Legal 
Entity) 

 

Main address 
for 
corresponden
ce 

 

Email  

Point of contact for any enquiries about this submission 

Name  

Title / Position 
/ Role 

 

Telephone 
number 

 

Fax number  

Email address  

IMPORTANT 
 
Q1 
The tender with the lowest Contract Price which meets the requirements specified in the Services 
Agreement will receive the maximum score of X percent (X%). Each subsequent tender will be 
scored in proportion to the lowest Annual Contract Price, with the score being rounded to two (2) 
decimal places. 
 
For example, if the lowest tendered Annual Contract Price received was £120,000 per year, it would 
be scored 40.  A second tender of £130,000 would be scored 36 (calculated as £120,000 / 
£130,000 x 40 = 36.92, rounded up to 36). 
 
Q2 – 4 
The qualitative questions below will be scored from 0 - 4 (as per the scoring matrix outlined below).   
 
 

1) Please provide a 
breakdown of the total 
cost for delivering this 
service. 
 
 
 
 

 
 
 
 



  

 
 

2) Please outline in detail 
the qualifications & skills 
of the staff member  you 
would be allocating to this 
service if successful,  
including their experience 
and ability to deliver 
intensive interventions to 
families with needs as 
specified within this 
document  
(maximum of 400 words) 

 
 
 

 

 

 

3) It is expected that this 
role will have a key 
responsibility to the East 
Staffs FIP Co-ordinator on 
a day-to-day basis. 
However, ultimately this 
role will be line managed 
by your organisation. 
Please outline how you 
will manage the staff 
member’s performance in 
relation to: 

 The intensive work 
they will carry out 
with families 

 Their attendance 
and timekeeping to 
ensure consistent 
delivery with 
families 

 Their record 
keeping and 
evidencing of family 
progress towards 
outcomes  

(maximum 400  words) 
 
 

 
 
 

4) Families who are 
eligible for this support will 
be identified as Intensive 
with complex needs (as 
specified within this 
document). 
How will you ensure that 
your staff member is able 
to communicate this 

 
 
 



  

 
 

effectively to families and 
professionals in order to 
successfully engage with 
them and ensure that the 
family access the right 
support in a timely 
manner?  
(maximum 400 words)  
 
 

 

PROVIDER TO COMPLETE: 

Print Name       

Signature       

Date       

 
 
 

SCORING MATRIX 
 

Category Definition Score 

Unacceptable 
No response to the question or the response is highly 
inadequate/inappropriate/incorrect or irrelevant. 
Insufficient information.  

0 

Poor 
has made some reference but with no supporting 
knowledge or evidence and/or only partially addresses 
the question.  

1 

Acceptable 

Addresses the question with some limited supporting 
knowledge evidenced.  Some omissions of important 
issues or negative indications that reduce the extent to 
which the service requirements will be achieved.  More 
detail and relevance required. 

2 

Good 
A good response in terms of detail and relevance and 
clearly meets the requirements.  Good use of supporting 
knowledge and evidence to support the response. 

3 

Comprehensive 
A comprehensive response in terms of detail and 
relevance.  Clearly exceeds the requirements with no 
negative indications. 

4 

 


