
Community
Learning Service
Learn, evolve, achieve, progress

Community Learning 
Trust Responsiveness 
Fund Specification 
2019-20



1 

Community Learning Service – Community Learning Responsiveness Fund Specification 2019/20 

CONTENTS PAGE 

1.0 Introduction and Background 2 

2.0 Objectives 2 

3.0 Scope 3 

4.0 Sub-contractor Requirements and Eligibility 3 

5.0 Learner Target Groups 4 

6.0 Delivery Model 4 

7.0  Performance and Quality Assurance Guidance and Requirements 
 7.1 Required Documentation 
 7.2 Submitting Documentation 
 7.3 Delivery Requirements 
 7.4 Additional Requirements 
 7.5 Evaluation of Performance and Quality 
 7.6 Key Performance Indicators 

5 
5 
6 
7 
8 
8 
9 

8.0 Funding 10 

11 9.0 Pound Plus 

10.0  Application Process 
 10.1 Scoring Criteria 
 10.2 Guidance for completing Application Forms 
 10.3 Application Process Flowchart 

11 
12 
12 
15 

Appendix 1 
Staffordshire County Council & Community Learning Service Commissioning 
Priorities 

16 

Appendix 2 
District Information and Targeted Learners 

18 



 

2 
 

 
 
Community Learning Service – Community Learning Responsiveness Fund Specification 2019/20 

1.0 Introduction and Background 
 

The Staffordshire Community Learning Trust Responsiveness Fund (CLTRF) 
offers local grants for the delivery of adult learning programmes which address 
the identified needs of local communities. The CLTRF is funded by the Education 
and Skills Funding Agency (ESFA). The funding is for the delivery of education 
and training for adults returning to learning. The Vision of the Trust is that: 
 
"Staffordshire has happy, healthy, well integrated and active communities that 
learn together, support each other, and enable all community members to 
prosper and thrive". 
 
Community Learning includes a range of community-based learning 
opportunities, generally managed and delivered by local authorities and further 
education colleges. This broad range of courses, which are usually non-
regulated, is designed to bring together adults (often of different ages and 
backgrounds) by helping them to pursue an interest, address a need, gain a new 
skill, become healthier, or learn how to better support their children.  
 
Community Learning funding is now considered to be a contribution in locally-
owned community networks with clear strategic plans, priorities, objectives and 
learner outcomes which can only be achieved if there is extra funding over and 
above that available from the Government. The purpose of the funding we 
contribute is to enable Sub-contractors to deliver learning that meets local needs 
and contributes towards the Staffordshire Community Learning Services 
Commissioning Priorities 2019 - 2023(Appendix 1) 
 
There is a requirement for ESFA funded Sub-contractors to work in strong local 
partnerships that adopt a common strategy that empower people in local 
neighbourhoods, wards and parishes to work collaboratively to agree their own 
learning priorities and partnership models.  The local partnerships are required 
to secure additional revenue for learners over and above the public funding 
available by promoting innovative approaches to match funding, pooling 
resources and maximising fee income. The Community Learning Service is 
fulfilling these requirements through the Locality Working Groups and 
encourages all sub-contractors to engage with the group in their delivery district.  
 
 
2.0 Objectives 
 
The Council’s Community Learning Service has an important role to play in 
supporting the County Council’s vision, values and outcomes. It will also be 
responsive to any further documents published in the future by the Council that 
are applicable or relevant to the Service. 
 
The Council’s vision is to create a connected Staffordshire, where everyone has 
the opportunity to prosper, be healthy and happy. 
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The three outcomes are that the people of Staffordshire will: 
 

 Be able to access more good jobs and feel the benefit of economic growth 
 Be healthier and more independent 
 Feel safer, happier and more supported in and by their community 

 
 
The objective of this specification document is to supply potential sub-
contractors with the information they need to inform their decision to submit an 
application for funding for the provision of Community Learning Responsiveness 
Fund in 2019/20. 
 
 
3.0 Scope 
 
The Council wishes to invite applications for funding for Community Learning 
Trust Responsiveness Fund courses which are to be delivered in community 
venues throughout Staffordshire to Staffordshire residents (aged 19 or over on 
31st August, 2019). 
 
The contract and timescale for delivery will cover learners enrolling and 
undertaking training from 1st September 2019 to 31st July 2020.  Delivery of 
provision must be completed by 31st July 2020.  
 
The following paragraphs provide specific details about how the funding is to be 
used, for whom and who is eligible to apply. 
 
 
4.0 Sub-contractor Requirements and Eligibility 
 
All sub-contractors who are not already in receipt of a 2019-20 funding 
allocation from the Community Learning Service may apply for CLTRF 
funding. 
 
Sub-contractors must be registered with the UK Register of Learning providers.  
There is no cost to register and the website for registering can be found at 
www.ukrlp.co.uk 
 
Sub-contractors must ensure teaching staff hold appropriate subject 
qualifications and hold a minimum of a Level 3 Award in Education and Training 
or equivalent.  Teaching staff who deliver learning to vulnerable adults and 
children must have an up-to-date DBS. 
 
All teaching staff must have completed recent Safeguarding and Prevent training 
prior to any delivery. 
 
Sub-contractors must undertake direct delivery only and no further tiers of sub-
contracting are permissible.  
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In the performance and undertaking of its duties and obligations the Sub-
contractor shall comply with and abide by the provisions of the Education and 
Skills Funding Agency’s Funding Rules 2019/20 and any further documents 
published in the future by the ESFA or the Council that are applicable or relevant 
to the Services and any further documents that may be referred to within such 
existing or future ESFA publications, in all cases as may be revised or updated 
from time to time. 
 
 
The ESFA Adult Education Funding Rules is available on the link below: 
https://www.gov.uk/government/publications/adult-education-budget-aeb-
funding-rules-2019-to-2020  
 
The Council, as lead contractor, is required to register all sub-contractors with 
the ESFA and comply with the guidance and conditions of funding. Following 
registration, should the ESFA instruct the Community Learning Service not to 
sub-contract with a specific delivery partner, the contract will be withdrawn. 
 
 
5.0 Learner Target Groups and Districts 
 
Programmes are to be targeted at adults from one or more of the following 
groups: 

 Adults with enduring mental ill health 
 Carers  
 Care leavers 
 Asylum seekers 
 People with no or low qualifications. 
 Adults with learning difficulties/disabilities. 
 Adults from ethnic minority groups 
 Male adult learners  

 
Courses which target the groups in bold will be given preference by the approval 
panel if the demand for grants exceeds the funding available.  More information 
about districts can be located in Appendix 2. 
  
 
6.0 Delivery Model 
 
There will be an expectation that you will have identified a local need and have a 
relationship with, the learner groups you are targeting.  There should not be a 
need to advertise widely for learners.  All CLTRF programmes must reflect 
Staffordshire County Councils Priorities and Community Learning Commissioning 
Priorities. 
 
Courses must include: 

 10 to 30 Guided Learning Hours (GLH) 
  a robust initial assessment of learner starting points, including English, 

math and ICT skills 
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 have clear learning aims and SMART learning outcomes that will result 
in adults being better prepared to move on to further learning, work or 
volunteering 

 the delivery of a range of teaching, learning and assessment activities that 
are inclusive 

 address local needs  
 address one or more of the Community Learning Service Commissioning 

priorities – local and countywide (see Appendix 1) 
 be delivered between 1st September 2019 and 31st July, 2020 

 
They may also: 

  have an aim of improving the local community 
  be intended to raise volunteers’ skills and qualifications 
  be accredited to level 1 if the qualification is not available on the 2019/20 

Funding Catalogue  
 
 
 
7.0 Performance and Quality Assurance Guidance and Requirements 
 
In the delivery of the contracted provision and undertaking of its duties and 
obligations the Sub-contractor shall comply with and abide by “The Council’s 
Community Learning Specification 2019/20”, which comprises the documents 
and any subsequent amendments when updated, which set out the 
commissioning priorities and contract monitoring arrangements.  This 
specification is available under the ‘Sub-contractor Guidance’ folder on 
SharePoint (an online storage portal you will be given access to if a contract is 
awarded). 
 
This specification sets out the Sub-contractor performance and quality 
monitoring requirements and the systems, processes and approaches that the 
Council will use to evaluate performance against contract, achievement of key 
performance indicators and the quality of delivery.  
 
Sub-contractors will be allocated a Provider Relationship Manager who will 
monitor achievement of the contract on a monthly basis.  Sub-contractors will 
also be allocated a Provider Quality Manager who will undertake regular quality 
assurance activities. 
 
 
7.1 Required Documentation 
 
Before delivery commences the Community Learning Service will create the 
Sub-contractor a Sharepoint account, username and password.  Sharepoint is a 
web-based platform for storing and sharing information.  Before delivery 
commences, Sub-contractors shall supply the following information: 

 details of tutors delivering CLTRF programmes by completing a Tutor 
Database. 

 details of tutor/s completed Adult Safeguarding and Prevent Training by 
uploading relevant certificates to Sharepoint.  All tutors must have 
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completed Adult Safeguarding Training and Prevent Duty training within 
the last 2 years.  The mandatory free training can be located on the 
following links:   
 

http://www.preventforfeandtraining.org.uk/  
https://www.foundationonline.org.uk/course/index.php?categoryid=5   
Two weeks prior to delivery the sub-contractor will: 

 complete a Venue Risk Assessment and upload onto SharePoint 
 
 supply accurate course details to include subject, tutor name, room 

number, time of class, start and end date, address and post code of venue 
by completing a 2019-20 Course Details Pro-forma and the Online Course 
Code Request Form: 
https://www.staffordshire.gov.uk/education/adultcommunity/Sub-
contractorInfo/Sub-contractor-Forms/Course-Details-Online-Form/Course-
Details-Online-Form.aspx 
 

 The Community Learning Service will issue the sub-contractor with a 
Course Code for data entry purposes, completion of register and learner 
enrolment forms. 
 

 The Community Learning Service will send you a register, learner 
enrolment forms and learner handbooks prior to delivery 

  
 
Within two weeks of course start date, sub-contractors shall supply the 
following: 
 

 fully and accurately completed enrolment forms  
 

Within two weeks of the course end date, sub-contractors shall supply the 
following: 

 Fully and accurately completed register 
 Fully completed learner feedback forms  

 
 

7. 2 Submitting Documentation 
Sub-contractors will be supplied with paper versions of the enrolment form, 
attendance register and learner feedback form, and must give at least two 
weeks’ notice if they require more paper copies.   
 
To protect against loss in the post, no information containing personal 
learner data should be posted to the Council, recorded delivery or 
otherwise. 
 
Enrolment forms, attendance registers, learner feedback forms or any other 
personal learner information should be submitted to the Council by either: 

 Scanning the documents onto SharePoint 
 Delivering by hand 
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 Passed onto a Provider Relationship Manager/Provider Quality Manager 
during site visits. 

Where enrolment forms are submitted to the Community Learning Service for 
inputting, sub-contractors are required to keep a copy of the enrolment forms 
which they have sent by either of the methods above. 
 
If incomplete enrolment forms are submitted to the Community Learning Service 
they will be returned to the Sub-contractor electronically for full completion and 
return.  Only fully and accurately completed enrolment forms, received by the 
date specified in the Contract will be counted against the contractual target. 
 

 Enrolment forms must be stored in a safe place in accordance with ESFA 
requirements.  Enrolment forms need to be retained for a minimum of 
seven years from the end of the financial year in which the last payment 
is made. 

 
Before the final payment is released: 

 a fully completed Pound Plus form 
 a fully completed self-assessment report and quality improvement plan 

 
 

Please note: Failure to return the required documentation listed above 
within the specified timescales will result in a fixed penalty of 3% of the 
total funding earned. 
 
 
 
7.3 Delivery Requirements 
 
The Sub-contractor shall: 

 Maintain accurate records to report on attendance, withdrawals and 
achievement on the attendance register 

 Secure safeguarding procedures, in include adequate arrangements under 
The Prevent Duty 

 Comply with RARPA (Recognising and Recording Progress and 
Achievement) guidance 

 Retain copies of 3 completed Individual Learning Plans per course 
delivered 

 Ensure learners receive appropriate pre and post course information and 
advice 

 Supply all necessary and relevant equipment and resources to deliver high 
quality provision within the subject area which specifically promotes adult 
learning;  

 Provide appropriate learner support 
 Inform learners that they will be contacted to undertake an impact survey 

within four months of the end of the contract period, i.e. by the end of 
November 2020 

 Comply with all GDPR requirements 
 Comply with all Staffordshire County Council’s Safeguarding requirements 
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7.4 Additional requirements 
 
The Sub-contractor shall: 

 participate in a contract management meeting with the Performance 
Relationship Manager (face-to-face or telephone) 

 work collaboratively with the Provider Quality Manager to ensure high 
quality teaching and learning 

 make available to the Community Learning Service on request all 
completed tutor and learner documentation 

 display the Council’s logo on all relevant paper and electronic publicity 
material; 

 use the Community Learning Service tutor and learner paperwork, unless 
the Sub-contractor has agreed with the Performance Relationship 
Manager, that it is acceptable to use its own. All tutor and learner 
documentation is available on the ACL Blog 
https://staffsacl.wordpress.com/  and on SharePoint. 

 
The Sub-contractor shall comply with the requirements of and observe the 
guidance, which may from time to time be issued by the Council, Ofsted, ESFA, 
DBIS, the awarding bodies and other regulatory bodies including Inspectorates. 
 
In addition to complying with the performance monitoring requirements and 
guidance the Sub-contractor is expected to develop and maintain robust 
processes for internal quality assurance and monitoring.  This must secure 
safeguarding and the Prevent Duty arrangements and provide appropriate 
support for learners in line with learner support requirements.  
Sub-contractors are expected to engage positively with learners including 
meeting learner feedback requirements and develop active learner involvement 
approaches to shape service offer and responsiveness to need. 
 
 
7.5 Evaluation of Performance and Quality 
 
To evaluate performance and the quality of delivery the Community Learning 
Service:  
 

 will complete a range of quality assurance monitoring activities carried out 
by the Provider Quality Manager.  Activities will consist of graded 
observations of learning, teaching and assessment of all delivery tutors, 
unannounced class visits during delivery, learner focus groups and a 
Recognising and Recording Progress and Achievement (RARPA) audit. 

 will hold monthly dialogue and a contract monitoring meeting with the 
Sub-contractor and Provider Relationship Manager. At the end of the 
meeting the Sub-contractor will be assigned a risk rating of red, amber or 
green.  

 To determine risk rating the Community Learning Service will consider 
performance against agreed targets and the progress against quality 
assurance and improvement measures.  If the Sub-contractor is identified 
as delivering poor qualty provision it will introduce appropriate 
intervention measures to secure swift remedy and improvement. 
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7.6 Key performance indicators 
 
Key Performance Indicators (KPIs) are set out below.  A failure by the Sub-
contractor to satisfy the KPIs will not result in immediate financial or other 
penalty but may be taken into account in the allocation of Services to the Sub-
contractor for future years (if any).  The KPIs for 2019/20 are: 
 
KPI 1 - The actual number of enrolments and funding earned to be at least 97% 
of agreed 
delivery profile 
 
KPI 2 – The overall attendance rate for learners commencing funded 
programmes to be a 
minimum of 90% 
 
KPI 3 – The overall achievement rate for learners commencing funded 
programmes to be a 
minimum of 94% 
 
KPI 4 – The pass rate for learners commencing funded programmes to be a 
minimum of 98% - pass rate being measured as at least 80% of the learning 
outcomes and the rate is 98% or above (pass rate definition = number of 
learners who have achieved at least 80% of the learning outcomes as identified 
on the ILP divided by number of completers multiplied by 100.  A completer is a 
learner who is present at the end of the course) 
 
KPI 5 – The overall satisfaction rate of learners attending funded programmes 
to be a 
minimum of 98% 
 
KPI 6 – The overall percentage of new learners attending Community Learning 
programmes to be a minimum of 70% 
 
KPI 7 - The progression rate of learners who have completed a STEM, 
Employability or 
accredited course to be a minimum of 60% (Progression definition: the 
percentage of 
learners who completed the course and progressed within 3 months to further 
learning, 
employment or self-employment) 
 
KPI 8 - The achievement rate for learners enrolled on accredited programmes to 
be not less than the national average for the relevant award based on the latest 
statistical data 
available from the ESFA Hub. 
 
 
Other measures 
Completion of a group case study outlining achievement and progression impact. 
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8.0 Funding  
This funding is open to organisations to deliver needs led programmes within 
Staffordshire. There is a total allocation of £100,000 available for all CLTRF adult 
learning provision. Funding will be allocated proportionately to each Staffordshire 
district on a first come, first served basis.  
 
Decisions on funding will be made by the Community Learning Trust Applications 
Approval Sub-Group and they will seek best value. Sub-contractors may apply 
for funding between £3,000 and £8,000. When agreed targets have been met, 
sub-contractors may apply for a contract variation for up to an additional 
£5,000, depending on availability of funding.  
 
25% of the award will be paid at the start of the contract and the payment 
schedule will be as follows: 
 
Payment 1 (25% of Contract Value) 
  
Payment 2 if applicable (balance of Earned to Date at R06 minus Payment 1) 
  
Payment 3 if applicable (balance of Earned to Date at R10 minus Payment 1 
and 2) 
  
Payment 4 if applicable (balance of Earned to Date at R14 minus Payment 1 
and 2 and 3) 
 
Sub-contractors will receive their final payment when all the required 
documentation has been received as agreed and evidenced by the Performance 
Relationship Manager. 
 
The table below shows the payments per enrolment hour. There is additional 
funding for those courses where the needs of the learners necessitate the Sub-
contractor engaging a Learning Support Assistant. This higher rate is not 
available for courses where learners are accompanied by a support 
assistant/carer.  Learners can be funded for up to 3 enrolments.  For example, 
learners may attend and be counted for up to three full courses with different 
learning aims.  
 

Rate per enrolment per hour of 
course (standard) 

 
£10.00 

Rate per enrolment per hour of 
course (to include cost of required 
Learning Support Assistant) 

 
 
£13.00 
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9.0 Pound Plus 
Pound Plus is a term that describes how Community Learning Sub-contractors 
use learner fees and other sources of income and resources to maximise the 
value of public investment and widen access for people who are disadvantaged 
and cannot afford to pay fees. 
 
Pound Plus may be achieved through: 
• direct income (e.g. learner fees, external sponsorship, income from other 
sources) 
• cost savings (e.g. contributions in kind, shared services, use of volunteers 
to support  infrastructure) 
• Learning delivery – value for money (e.g. partnership working, through 
CLT locality  groups, to avoid duplicated provision) 
 
Sub-contractors are required to have information on Pound Plus by assigning a 
financial value to the savings made and by indicating how fees and other income 
collected are used to support disadvantaged learners. 
 
 
 
10.0 Application process 
 
Before applying please ensure you have read the specification thoroughly; that 
you have researched the need and demand in your community for the course 
proposed and that you are clear how your course aims and learning outcomes fit 
with adult leaner needs and the commissioning priorities.   
 
Organisations can apply between July 2019 and March 2020, depending on 
availability of funds.  Applications must be received 3 weeks before the sub-
group meeting date.  Dates for submission and sub group approval meetings can 
be found at the end of this document.  
 
The Sub-contractor must demonstrate in the Application for Funding how it 
intends to deliver the provision and provide access to learners within the 
geographical area(s) in which it intends to deliver.  
 
Sub-contractors must ensure that application forms are fully and accurately 
completed before submitting them and any supporting documents to the 
Community Learning Service.  Failure to do so will result in the application forms 
being returned to the Sub-contractor.  Only fully and accurately completed 
application forms with the necessary supporting documents will be considered by 
the Approval Sub-group.  
 
Please e-mail your fully completed application, course information and 
supporting documents to communitylearning@staffordshire.gov.uk at 
least 3 weeks before the sub group meeting date. 
The numbered questions in part 2 of the application forms, considered by the 
Approval sub-group, will be scored against the criteria below. Where applications 
for funding exceed the amount available per district, those organisations with 
the highest scored application will be offered an allocation first. 
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10.1 Scoring criteria 
The Community Learning Service uses a scoring grid that works by scoring the 
sub-contractor’s submission against the criteria in the table below. Questions 1 – 
4 of the course information will be scored and in addition a score will be awarded 
to reflect the learner target group (Courses targeted at adults with enduring 
mental ill health, carers, care leavers and asylum seekers will be awarded a 
score of 4. Courses targeted at other learner target groups will be awarded a 
score of 2.) There will also be an additional score for previous contract 
performance. 
Numbered questions in the application form will be scored using the following 
criteria. Applications must score a minimum of 10 to qualify for funding. 
 
 

 
 
 
10.2 Guidance for completing the application form 
 
This Application consists of 2 documents. 
Complete both documents and answer every question.   
Omitting or giving part answers may delay your application being processed.  
Please ensure that all responses are clear and provide relevant information.  
Contact the Community Learning Service if you require help or further guidance. 
 
Application Form and each Course Information Form to be forwarded to: 
communitylearning@staffordshire.gov.uk 

Category Definition Score Range 

Unacceptable 
No response to the question or the 
response is highly inaccurate or irrelevant. 

0 

Poor 

Limited response provided, or a response 
that is inadequate, substantially irrelevant, 
inaccurate or misleading or only partially 
addresses the question. 

1 

Satisfactory 

An acceptable response submitted in terms 
of the level of detail, accuracy and 
relevance.  The response is good but there 
are either some omissions of important 
factors or negative indications that reduce 
the extent to which the project aims will be 
achieved. 

2 

Good 

A good response submitted in terms of 
detail and relevance and clearly meets the 
project aims with no negative indications or 
inconsistencies. 

3 

Excellent 

A comprehensive response submitted in 
terms of detail and relevance and clearly 
meets or exceeds the project aims with no 
negative indications or inconsistencies. 

4 
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Document 1 – Application Form 
 

PART 1-  Sub-contractor Compliance. 
 

These are details about your group/organisation: 
 Name of your organisation, i.e. the legal entity of the organisation that 

is applying for a contract 
 The UKPRN number is a registration with the UK register of all sub-

contractors of adult education. There is no cost to register and the 
website for registering can be found at www.ukrlp.co.uk 

 We encourage sub-contractors to become a member of a Locality 
Working Group.  

 An application that does not detail the members of the management 
committee will not be considered. 

 Sub-contractors must, as a minimum, hold insurance at the following 
levels: 

o Public Liability Insurance of not less than £2 million (two 
million pounds sterling) in respect of any one occurrence; 
and 

o Employers’ Liability Insurance of not less than £5 million 
(five million pounds sterling) in respect of any single claim or 
series of claims made in respect of any incident 

o Professional indemnity insurance to a minimum value of 
£250,000 in respect of any one occurrence will be required 

 Sub-contractors must ensure tutors have completed safeguarding and 
Prevent training and an up-to-date DBS (for those delivering or 
supporting learning to vulnerable adults and children) prior to delivery. 

o A group/organisation that cannot provide evidence of the 
policies listed will not be considered. 

o A group/organisation that cannot provide evidence of the 
insurances listed will not be considered. 

o A group/organisation that cannot provide evidence of their 
accounts will not be considered. 

o A group/organisation that does not/will not carry out risk 
assessments will not be considered. 

o A group/organisation that cannot provide evidence of tutor 
safeguarding and Prevent training prior to delivery will not 
be considered 

o A group/organisation that cannot provide evidence of tutor 
and support staff DBS prior to delivery will not be considered 

 
PART 2. Value and Declaration. 
 

List the title of each course (as shown on each course information form you 
have completed) and carry forward the total amounts requested. 
The total of the above is the total value of the application for funding. 
 

Applications need to be signed by the person within the organisation who is 
authorised to apply for the Responsiveness Fund and sent electronically. 
 
Please ensure you have included the Course Information Form for each 
course you wish to deliver. 
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Document 2 - Course Information Form 

In this section you need to describe the course(s) you are seeking funding for. 
You must complete a course information form for each course. 
In the overview and content you should provide information on - 

 course title 
 course aims and SMART learning outcomes 
 who the course is aimed at 
 how you will deliver it 
 how you will measure and evaluate its impact 
 if you intend to engage a learning support assistant 
 why are you delivering the course? 
 how you have identified the local need? 
 how the project and the course relate to the county and local priorities 

found in the appendices attached to the application form. 
 who are your target learners? 
 the district you plan to deliver in 
 when you plan to deliver it.   

 
Please note that all courses must be completed no later than 31st July 
2020. 

 
Please provide us with details of the intended SMART learning outcomes for the 
course.  
 
If there is a requirement to use a learning support assistant please 
detail so that this is clear (this should also have been identified in the course 
overview.). 
 
You may provide single short course/s or several courses.  
Courses cannot be funded for less than 10 hours or more than 30 hours.  
Learners may attend and be counted for up to three full courses (with different 
learning aims). 
 
Target Learners   
Please indicate your target learner group(s) (no more than 2). 
 
Course length and funding 
To calculate the funding, we need to know.  

 Number of hours the course will run (A) 
 Number of enrolments expected on each course (B) 
 Number of times you plan to run the course (C) 
 The Rate per Enrolment Hour (£10 or £13) (D) 
 Total funding requested for this course (A x B x C x D = Total Funding)  
 Carry this amount forward to Part 2 

 
The CLTRF should not be the only source of funding for the programme and it 
should be considered as a contribution towards the overall cost of running the 
provision. Organisations funded through he Responsiveness Fund must not rely 
on this funding for their long-term survival. 
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10.3 Application Process Flowchart: 
 
 

8th July 2019 – Application process begins 
 
 
 
 

Fully and accurately completed funding applications and supporting documents received by ACL 
service (3 weeks before sub group meeting date) are acknowledged within 4 days. 

 
 
 
 
You may be contacted by a member of the Community Learning Service to discuss your application 

or your application is returned for full completion. 
 
 
 
 

The approval sub group will score the fully completed submissions and decide whether to award a 
grant or to request further information (dates of sub-group meetings below) 

The outcome of applications will be communicated within 5 working days of every 
Approval Sub-Group. 

 
 
 
 

Contracts are issued to Sub-contractor/group/organisation within 10 working days following the 
approval of funding. 

 
 
 
 

Sub-contractor/group/organisation returns signed contract within 10 working days of receipt. 
 
 
 
Meeting dates for Application Approval Sub-Group   
 

 

 
Meeting dates for Application Approval Sub-group 

 
Applications to be received 

by ACL no later than: 
Panel Meeting dates 

31st July 2019  12th August 2019 
6th January 2020  20th January 2020 
31st March 2020 13th April 2020  
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Appendix 1  
 

STAFFORDSHIRE COMMUNITY LEARNING SERVICE 
COMMISSIONING PRIORITIES 2019 - 2023 

 
 
Strategic Commissioning 
The Council’s vision is to create “a connected Staffordshire, where everyone has 
the opportunity to prosper, be healthy and happy”. The vision for the next two 
years focuses on the following three interconnected priority outcomes: 

 
The people of Staffordshire will: 
 
 Be able to access more good jobs and feel the benefit of economic growth 
 Be healthier and more independent 
 Feel safer, happier and more supported in and by their community 

 
The Service priorities are based on the needs of its customers –Staffordshire 
Residents. The 
overall impact of this service is positive and contributes to the Councils Strategic 
Plan and is 
aligned to Local Enterprise Partnership (LEP) priorities. It targets and prioritises 
those most 
vulnerable adults who face barriers to learning and improving employability. It is 
a community based service that reaches out to those most in need of improving 
skills. The outcomes from this Service contribute to the Councils Strategy by 
more Residents gaining confidence through learning, improving skills, 
particularly in English, maths and ICT and will improve employability enabling 
progression to further learning and work. 
 
Through our community learning programmes and the Staffordshire Community 
Learning Trust we will bring local individuals, families and communities together 
to promote social renewal and to experience the joy of learning and the pride 
that comes with achievement. Community learning for all Staffordshire adults 
will be accessible, bring new opportunities and improve lives, whatever people’s 
circumstances. 
 
The Staffordshire Community Learning Trust currently exists through its district 
Locality Working Groups. It was developed as a vehicle to further develop the 
Council’s strategy to secure added value and better outcomes for Staffordshire 
residents by empowering local individuals and communities to decide their local 
priorities, programme offer and partnership models. 
 
The Community Leaning Service’s commissioning priorities for community 
learning 2019 – 2023 are: 

 Equality and Inclusion: Widen participation in learning and promote 
social inclusion across Staffordshire. 

 Partners: Identify and work with the right delivery partners that will 
enable us to determine relevant and targeted programmes, to 
ensure that the needs of our learners are always put first. 
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 Targeted Delivery: Prioritise and target delivery to those that are 
the furthest away from accessing education and activities that will 
have the most impact in order to provide accessible learning 
pathways. 

 Workforce and Employability: Embed employability skills throughout 
all curriculum pathways to support individuals to up-skill and re-skill 
in order to gain and improve employment opportunities. 

 Responsive and flexible: Be responsive to a fast-changing 
environment and offer flexibility to change direction if required. 
Delivery will be prioritised and located in areas where learners want 
to learn and within local communities. 

 Quality of Provision: Ensure that all programmes are of the highest 
quality to provide all learners with the very best opportunities to 
fulfil their full potential. 

 Innovation: All programmes are to align with demand and local, 
and national priorities whilst providing innovative curriculum 
capitalising on digital technologies. 

 
In order to contribute towards these priorities, community learning programmes 
need to display the following characteristics:  

 Provision that focuses on the needs of the “hard to reach ” and supports 
and encourages personal responsibility and community capacity 

 Provision that incorporates confidence building activities 
 Provision that supports child development and family cohesion  

  
 Provision that supports individuals to gain employment and/or improve 

their career prospects 
 Provision that offers progression opportunities for all learners 
 Provision that offers access and progression pathways to individuals who 

are furthest from learning both geographically and through lack of 
opportunity 

 The provision of basic English, maths and IT programmes where an unmet 
demand is identified 

 The provision of English for speakers of other languages programmes at 
pre-entry and entry level 

 Provision that embeds English and maths, raises aspirations and improves 
confidence 

 Provision that supports the “Building Resilient Families” agenda 
 Provision that promotes physical and mental health and well- being  
 Provision that promotes practical ways to reduce carbon emissions and 

promote sustainability 
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Appendix 2 
 
Targeted Learners and District Priorities  
Provision should be targeted towards individuals and families resident in 
deprived communities.  
The table below identifies the particular targeted wards and types of provision in 
each district that experience high levels of deprivation.  
The council will monitor the volume of its learners who are resident in these 
targeted districts.  
 

District 
 

Priorities 

Cannock 
Chase 

 To provide targeted provision to the wards of Cannock with a focus 
on Cannock North, Cannock South, Cannock East, Hednesford 
North, Brereton and Ravenhill, Hagley, Heath Hayes East & 
Wimblebury and Western Springs. 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities for those with learning difficulties 
and/or disabilities and/or mental ill health 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives 

 
East 
Staffordshire 

 To provide targeted provision to the wards of East Staffordshire with 
a focus on Stapenhill, Horninglow, Eton Park, Shobnall, Anglesey, 
Burton and Winshill. 

 To provide programmes of English for speakers of other languages 
to overcome language and cultural barriers 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 
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 Provide learning opportunities for those with learning difficulties 
and/or disabilities and/or mental ill health 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives 

 
 

Lichfield  To provide targeted provision to the wards of Lichfield with a focus 
on Chasetown, Curborough, Chadsmead and Stowe 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives 

 
 

Newcastle  To provide targeted provision to the wards of Newcastle with a focus 
on Cross Heath, Knutton and Silverdale, Town, Parksite, Holditch, 
Butt lane, Chesterton, Bradwell, Wolstanton, Kidsgrove, Thistleberry 
and May Bank 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities for those with learning difficulties 
and/or disabilities and/or mental ill health 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives  
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South 
Staffordshire 

 To provide targeted provision to the wards of South Staffordshire 
with a focus Bilbrook 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities for those with learning difficulties 
and/or disabilities and/or mental ill health 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives  

 To provide targeted CL provision in the district to raise adult 
participation in learning   

 To provide access and progression pathways to individuals who are 
furthest from learning both geographically and through lack of 
opportunity 

 
 
 

Stafford  To provide targeted provision to the wards of Stafford with a focus 
on Common, Highfields & Western Downs, Forebridge, Doxey & 
Castletown, Coton and Penkside 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities for those with learning difficulties 
and/or disabilities and/or mental ill health 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives  
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Staffordshire 
Moorlands 

 To provide targeted provision to the wards of Staffordshire 
Moorlands with a focus on Leek North, Biddulph East, Leek East and 
Cheadle North East 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives  

 To provide targeted CL provision in the district to raise adult 
participation in learning   

 
Tamworth  To provide targeted provision to the wards of Tamworth with a focus 

on Glascote, Castle, Belgrave, Mercian, Stonydelph, Bolehall and 
Spital 

 To provide CL provision that supports parents with child 
development, behaviour & family cohesion to Improve outcomes for 
children, young people and families  

 To provide Employability provision that supports individuals to up-
skill and re-skill in order to gain and improve employment 
opportunities 

 To provide English and maths programmes where an unmet demand 
is identified 

 To provide targeted CL programmes promoting health & well-being 
that supports people to take responsibility to become healthier and 
more independent. 

 Provide learning opportunities for those with learning difficulties 
and/or disabilities and/or mental ill health 

 Provide learning opportunities which will prepare learners to enter 
or re-engage with the STEM sector 

 Provide learning opportunities that supports individuals to utilise 
digital technologies in their everyday lives  
 

 
 



Contact information

Community
Learning Service
Learn, evolve, achieve, progress

Community Learning Service 
Staffordshire County Council 
2 Staffordshire Place 
Tipping Street 
Stafford. ST16 2DH

01785 278770 

communitylearning@staffordshire.gov.uk 

www.staffordshire.gov.uk/communitylearning




