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• Together We’re Better is the 

Sustainability and Transformation 

Partnership (STP) for 

Staffordshire and Stoke-on-Trent 
 

• We are comprised of NHS and 

local government 

organisations, working with 

independent and voluntary 

bodies to transform local health 

and social care services 
 

• Not a separate organisation – we 

are all part of the partnership 

“Working with you to make Staffordshire and Stoke-on-Trent 

the healthiest places to live and work” 

Our vision 



Why is Together We’re Better different? 

• Systems also have a role in 

tackling issues such as the 

workforce, the use of the 

estate, and IT where it makes 

sense to adopt a common 

approach across places 

• Drive innovation and New Models of Care 

• Taking ownership of serious challenges that previously 

would have been addressed through external intervention 

• Making progress despite the statutory framework and 

because leaders have invested in developing collaborative 

relationships to support ambition 



The challenges in health and social care  

• Citizens are getting healthier but are using health and care 

services more 

• We’re performing better, but we’re more transparent about 

care gaps and mistakes so the perception is skewed 

• More health and care staff but they are under greater 

pressure 

• Citizens are satisfied with the NHS, but concerned for its 

future 

• Significant financial challenges across the system 

• Workforce challenges – recruiting and retaining staff 

• There is consensus on how to future proof the NHS, but 

the ability to do so is overtaken by firefighting  

 



• People living well for longer  

• Treating people and not a set of conditions 

• Supporting and enabling you to stay well and 

independent so we can be there when you need us 

• More care delivered near to where you live 

• Giving mental health equal priority to physical 

health 

• Ensuring your experience of health and care is the 

best it can be 

 

Together We’re Better is about... 
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Our programmes of work 

Enhanced Primary and 

Community Care (EPCC) 

Urgent and 

Emergency Care 

Working with you to 

make Staffordshire 

and Stoke-on-Trent 

the healthiest places 

to live and work 
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Planned Care 

1 

New Vision for 

Stafford and 

Surrounds 

Mental Health 

Prevention Maternity, Children 

and Young People 

Workforce 

Estates 

Digital 

2 

Organisational 

Development  

and Leadership 

Efficiency 
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How we’re making a difference together 

So far across the system we have achieved things such as: 
 

• Launching four pilot  

Integrated Care Teams 

• Zero suicide charter  

launched 

• 15 Maternity Champions 

recruited 

• 24 GP practices piloting 

online consultations 

• £1.15m funding to improve 

cancer services 

• 100s of over 50s receiving  

lifestyle advice and support 

• System winter plan – the most  

joined-up plan we have ever had 
 

You can find out more about the work of the partnership via our website: 

https://www.twbstaffsandstoke.org.uk/  

 

https://www.twbstaffsandstoke.org.uk/


Proposed timeline for system transformation 
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Production of 

our Pre-

Consultation 

Business 

Case  (PCBC) 

NHS England 

Assurance Process 

Review 

12 Week  

Pre-Consultation 

engagement 

Clinical 

Senate 

Review 

Public 

Consultation 

Autumn 2019- 

Winter 2019/20 

Winter-Spring 

2020 

Spring-Summer 

2020 
Jan-Sep 

2019 

Spring-

Summer 

2019 



Simplifying urgent and emergency care 

Developing a new vision for health and care for 
Staffordshire and Stoke-on-Trent that meets the needs 
of local communities and build a more integrated health 
and care system 

Reviewing the pattern of community services and 
community hospital sites across the south of the county 

Additional opportunities that will support clinical and financial 
stability 

 1. 
 

 2. 
 

 3. 
 

 4. 
 

What are we engaging people on? 
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12-week pre-consultation: launching our 

public conversation 

During this period we aim to: 

• Explain the challenges faced 

• Listen to people’s experiences 

• Identify any challenges or 

opportunities not already known 

• Identify what is important to 

local people – to help determine 

the criteria to be used during the 

options development phase e.g. 

quality of care, access, affordability 

Pre consultation 

does not include 

• Options or 

proposals 

• Locations 

• Formal 

consultation 



Planned pre consultation activity (May to June 2019) 

Events 

• 11 public events (1 in each borough/district and 3 in Stoke-on-Trent) 

• 9 public roadshows complimenting the public events, in high footfall locations 

• Workforce roadshows 

• Attending c. 40-50 existing community/voluntary events 

(This is indicative and will be further refined as the initial findings from the work programmes are available) 

Focus groups/presentations 

• Targeted focus groups for seldom heard groups 

• Offer for presentation to councillors at borough/district, city and county councils 

• Presentations to key stakeholder groups (clinical and patient) 

Other 

• Issues document and public survey (online and hard copy) 

• Regular stakeholder updates (social media, website, bulletin, video) 

• Media promotion: regular proactive media releases/ interviews 



Our commitment to each borough/district 

• 1 public event (c. 40 attendees) 

• 1 roadshow in a high profile location 

• 1 workforce roadshow  

• Identify existing community groups 

• Offer for a presentation at each borough/district council 

• Promotion of public survey 

• Toolkit to support local networks to promote engagement 

 



Reaching seldom heard groups 

• Offer digital surveys and hard copy  

• Offer face to face events in the nine areas of the county/city, varying times and dates  

• Choose venues that meet accessibility requirements 

• Offer virtual meetings 

• Work in partnership with the voluntary sector and other networks to attend existing groups 

• Work with partners/ advocates e.g. homeless/ Gypsy, Roma, mental health 

• Ensure communications materials are in plain language and include visuals to support 
people with lower literacy levels (e.g. Easy Read and videos) 

• Offer access to interpreter services as appropriate 

• Ensure information, materials and events meet all necessary accessibility standards  

• Reimburse out of pocket expenses (in line with national guidance)  

• Ensure we proactively check people’s support needs  

• Provide at least six weeks’ notice for events and other activities  

• Act in accordance with safeguarding policies  

• Respect the confidentiality of all participants and promote inclusivity  

• Include provision for children when targeting parents  

• Plan our events, considering multi faith events and festivals  

• Ensure event facilitators are trained to understand the needs of different religious, faith groups 
and cultures  

• Plan involvement activities within workplaces to target working age people  
 



Leading the changes 

• Clinical Commissioning Groups have the statutory  

legal responsibility for any formal public 

consultation process and will be the body/bodies that 

makes the decisions informed by any consultation 

process 

• The core team of Together We’re Better will co-

ordinate and deliver the process, with members of 

the partnership, on their behalf 
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Discussion points… 

• What more can we do to ensure you have the 
information you need to engage with your 
members about Together We’re Better and what 
tools can we provide? 

 

• How can we most effectively work together to 
ensure public engagement is as meaningful as 
possible? 

 

• How can we keep you informed about our work 
and future involvement activities? 


