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New identity, same support

In 2019 we went from being the ‘Big Lottery Fund’ 

to ‘The National Lottery Community Fund’…

Still the UK’s largest community funder: 12,143 grants (2018/19) to the value of £511.1m, 

or £1.4m each day, as one of several lottery distributors.

Projects come in all shapes and sizes: 88 ‘live’ and local community projects in Stoke / 

NuL, with a total value of about £10m. Range from £730 to £499,306. There are some 

extra one-offs too – e.g. a £10m project supporting people with complex needs.

Collaborations: e.g. part-funding the £5.8m restoration of Hanley Park with 

The National Lottery Heritage Fund.
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The vision behind our funding:

Communities thrive when ‘People are in the Lead’

… and so the projects we support reflect this.

1. People Led

Successful applicants ensure the people they work with 

are meaningfully involved in the development, 

design and delivery of the project. 

2. Strengths based (rather than focusing on weaknesses / deficits)

Successful applicants see the strengths in their communities. They build 

on the knowledge, skills, experience they’ve identified to bring about the 

change they want, quickly or over time. 

3. Connected

Successful applicants show a good understanding 

of other activities and services in the community 

and know how their project will complement these.
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‘People Led’ – a key quality…
 Ideas have come from your community 

and they have helped to shape your project.

 People in the community are asked for their views 

and really listened to, at the beginning and over time 

(i.e. it’s more than just consent).

 People in the community are involved in planning, 

developing, delivering, reviewing, evaluating 

and changing things when they don’t work.

There’s no single right or wrong way 

(as a lot will depend on the nature of your work), 

but we look for genuine listening and involvement.
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Funding Priorities

In order to support communities to thrive, we aim to:

- build strong relationships in and across communities

- improve the places and spaces that matter to communities

- help more people to reach their potential, by supporting them at the earliest 

possible stage.

Although the Community Coronavirus Support Fund (£188m) has now closed, 

we can also still accommodate Covid19-related projects 

through our main funding programmes.
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Local Connections Fund (£300 - £2,500)

National Lottery Awards for All (£300 - £10k)

Reaching Communities (£10k +)

Climate Action Fund (up to £1.5m)
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1. Microgrants – Local Connections Fund

Keep an eye on our website, where you’ll be able to apply for 
funding to reduce loneliness and build connections by 
bringing people together in safe and secure ways.

• Temporary £4m programme, online process to apply for up 
to £2,500

• Don’t need to be a registered charity, just constituted with 
two signatories who are unrelated, and an income under 
£50k 

• Two rounds of funding supported jointly by DCMS and The 
National Lottery Community Fund

• First round closed 26 Jan, second round opens in the 
summer (date STC).

• Good opportunity to fund technology

https://www.tnlcommunityfund.org.uk/funding/programmes/lo
cal-connections-fund

https://www.tnlcommunityfund.org.uk/funding/programmes/local-connections-fund
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2. Simple Funding - National Lottery Awards for All

Apply via our website - for ideas costing from 

£300 to £10,000, taking up to a year to 

complete. Over 80% of our grants are awarded 

this way.

• Online process, no experience necessary –

we make lots of first-time awards

• No closing dates, further pauses unlikely 

(but do give yourself adequate lead-in time)

• Don’t need to be a registered charity, just 

constituted with two signatories who are 

unrelated

• Popular option for events, activities and small 

building projects

• Online application with telephone support 

on offer via our advice line
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3. Reaching Communities

For projects costing more than £10k 

• Up to 5 years’ funding

• Can include capital elements – buildings refurb and vehicles 

(n.b. very rarely new build).

• No closing date – rolling process. Unlikely to be disrupted 

again.

• Conversational application process with local support and 

flexible submission formats – no need to fear pressing 

‘submit!’

• Submit an idea to start the ball rolling via our website, and 

we’ll be in touch – but n.b. up to 12 week response time as 

at 20.1.21.

And Partnerships: a separate but smaller funding pot to support 

organisations and communities with an aspiration to work 

together on big challenges.
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4. Climate Action Fund
For community-led partnerships with organisations from 

different sectors; 12-15 UK awards of up to £1.5m each.

• Up to £150k development funding option

• 8 April deadline for initial submission

• We’re interested in hearing about your project, the long-

term vision and aims, and how your community has been 

involved in shaping and deciding what you’ll do.

• New focus on supporting medium-scale to large-scale 

projects addressing waste and consumption. Our focus 

remains on place-based community-led partnerships that will 

make changes they believe will have the biggest impact on 

climate change.

• Initial submission via: 

https://www.tnlcommunityfund.org.uk/funding/programmes

/climate-action-fund-round-2

https://www.tnlcommunityfund.org.uk/funding/programmes/climate-action-fund-round-2
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Awards for All:

How do I apply?

Go to: www.tnlcommunityfund.org.uk/funding/under10k

to recap on our guidance and to submit your application 

through the Awards for All web page. A decision may take up to 

14 weeks – this may change with demand.

Questions? 

Please contact the Advice Team on 028 9568 0143

http://www.tnlcommunityfund.org.uk/funding/under10k
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Reaching Communities:

How do I get started?

Go to: www.tnlcommunityfund.org.uk/funding/over10k

to recap on what information we need from you 

and to submit a short description of your project idea 

(plus info about your organisation)

Want to talk? 

Email your Local Funding Officer at: 

thomas.pine-coffin@tnlcommunityfund.org.uk

jane.green@tnlcommunityfund.org.uk

07837 248399 / 07837 248386

http://www.tnlcommunityfund.org.uk/funding/over10k
mailto:thomas.pine-coffin@tnlcommunityfund.org.uk
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Reaching Communities:

How do I get started?

1. Use the ‘apply online’ link on the RC web page to submit initial idea – basically a 

‘starter for ten.’ NB this initiates a conversational process and sets the ball rolling. 

Not about perfection.

2. If fundable in principle, a Funding Officer will usually be in touch to develop the 

conversation – NB response time is currently up to 12 weeks, but should shorten 

over time

3. Make amendments / additions, and answer further questions – proportionate to your 

funding needs

4. Initial panel (‘Pipeline Review’) offers one of three responses: Submit a more 

detailed proposal, need more info / defer, or we can’t take this further.

5. Develop full funding proposal with guidance document and feedback

6. Once finalised, decision panel considers project within three months
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The take away:
Communities thrive 

(and projects get funded!) 
when People are in the Lead
A handy reminder! https://youtu.be/7R_SDoWCuFE

… meanwhile, why not have a look at what’s been awarded locally:
https://www.tnlcommunityfund.org.uk/funding/grants

https://youtu.be/7R_SDoWCuFE
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Tom Pine
Local Funding Officer

Stoke-on-Trent and Staffordshire

thomas.pine-coffin@tnlcommunityfund.org.uk


