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Together We’re Better 

Health and Care in 

Staffordshire and 

Stoke-on-Trent
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Together We’re Better is 

one of 44 Sustainability and 

Transformation Partnerships 

(STPs) in England.

Local NHS and local 

government organisations,

working with independent 

and voluntary organisations 

to transform local health 

and social care.
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Who we are

One partnership – one plan
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Our vision

“Working with you to make Staffordshire and Stoke-on-Trent 

the healthiest places to live and work”.

• Support you to stay well and 

independent by focusing on 

preventing ill-health and to self-care

• Treat you as a person, not as a set 

of health conditions or social care 

needs

• Make sure we are there when you 

need us, at the right time and in the 

right place

• Make health and care support 

available closer to your home

• Give mental health equal priority 

to physical health and wellbeing

• Make sure your experience of 

health and care is the best it can be.
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Our journey
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One conversation

No options or proposals 

at this stage



Your role:

• Explain how you currently use health and social care 

• Tell us what is working well and what can be improved

• Help us understand what matters most to you – this will help inform the 

criteria that we will use to assess any future proposals.

Our role:

• Explain the challenges faced

• Listen to your experiences

• Identify any challenges or opportunities not already known

• Understand what is important to local people.
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What this event is about 
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Challenges and 

opportunities 
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Why change is needed
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Buildings

Digital

Finance

Workforce

• Demand is outstripping supply

• Ageing workforce

• Increased travelling time

• Agency costs

• Training

• Recruitment 

• Supporting and retaining 

our workforce

Challenges Opportunities

• System finance deficit

• We spend more than we receive

• Missed GP appointments cost 

the NHS £216m a year across 

England

• Supporting people in their 

community not in hospitals

• Investing in technology

• Helping people to self-care

• Different systems

• Justifying the cost of investment

• The right infrastructure

• Integrated care records

• Empowering people to use 

technology

• Working more efficiently

• Maintenance

• Not designed for today’s 

demands

• Working separately is not an 

efficient use of resources 

• Working together to be more 

efficient

• Designing services that 

make best use of resources

• Technology

Our challenges and opportunities
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What services are we talking about?

From listening to our clinicians, partners and local people, we have 

identified services that we need to think of delivering differently:

Urgent and emergency care

Integrated community services 
(South and East Staffs)

Community hospitals (South Staffs)

Maternity services

Planned care

Mental health services

Five year plan

Any other health and 

care services, including:

Children and young    

people

Prevention



Over to you

Understanding your experiences

Take time to consider the following questions:

• What is working well?

• What could be improved?
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What’s important 

to you?
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Before we make any changes to how we provide health and social care services 

across the county, we will first look at different ways of delivering those services.

We will name the possible different ways of delivering services ‘scenarios’ or 

‘proposals’. There are likely to be many different scenarios or proposals identified.

We will then have to choose the scenarios or proposals which are best for 

Staffordshire and Stoke-on-Trent. To help us do this, please tell us what’s 

important to you when you’re receiving health and social care services.

Please think of up to three things.

What’s important when we decide how to provide services in the future
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There are two groups of criteria which will be used to assess and then rank the 

possible scenarios and proposals.

Hurdle criteria (set and scored by Technical Experts):

• Clinical sustainability

• Meets national and local strategy.

Desirable criteria (can be influenced by public feedback):

• Quality of care

• Meets local needs

• Accessibility.

Individually, we would like you to rank the desirable criteria between 

1 (most important) and 3 (least important).

As a table, following your extensive discussions, are there any other criteria 

which you think should be included in this list of desirable criteria?

Two groups of criteria: hurdle and desirable
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Thank you and 

questions
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Next steps

This public conversation is the start of our formal involvement process. 

We will use your feedback to help us deliver change across health and social care 

and to ensure we meet patient needs and provide a positive patient experience.

We will work with professionals from the health, community and local authority 

organisations to ensure any future proposals are:

• realistic

• affordable

• in line with national ambitions 

• clinically sustainable. Your feedback will be 

reviewed by our Board and 

the CCGs’ Governing 

Bodies in Autumn 2019. 
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Get involved

We know that these changes will not be easy and will take time to get right. 

We are beginning our public conversation now, so that you have the chance to 

help shape the future of local health and care. 

No decisions have been made, and no proposals have been developed. 

Make your voice count. 

• Public events 

• Roadshows 

• Survey 

• Community groups 

• Become a local representative

• Sign up to our newsletter for regular updates

For details, visit www.twbstaffsandstoke.org.uk

01785 276926

TWBcomms@staffordshire.gov.uk

@TWBstaffsstoke 

http://www.twbstaffsandstoke.org.uk/
mailto:TWBcomms@staffordshire.gov.uk
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Upcoming events

1.00pm-3.30pm 
(registration from 12.30pm)

• Wed 12 June, Leek Cricket Club 

• Wed 26 June, Port Vale Stadium 

• Tue 2 July, George Hotel, Lichfield 

10am-12.30pm 
(registration from 9.30am)

• Thu 13 June, Blurton Community Hub 

• Thu 11 July, Pirelli Stadium, Burton 

2.00pm-4.30pm 
(registration from 1.30pm)

• Wed 17 July, Wombourne Civic Centre 

7.00-9.30pm 
(registration from 6.30pm)

• Mon 3 June, Tamworth Snowdome

• Thu 6 June, Entrust, Stafford 

• Tue 18 June, Aquarius Ballroom, Cannock

• Thu 4 July, Stoke Town Hall 

• Mon 15 July, North Staffordshire Medical 

Institute

A range of roadshows are being held across the county. For more information, 

see our website www.twbstaffsandstoke.org.uk or call 01785 276926.

http://www.twbstaffsandstoke.org.uk/
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Further information on 

our challenges and 

opportunities
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• Confusion between ‘urgent and 

emergency’ care 

• Different areas have different 

opening times and services 

• Long waiting times for 

A&E/appointments

Local challenges and opportunities 

• People waiting in hospital 

beds

• Different services and 

funding

• Care homes struggling with 

costs/meeting standards

• End of life care needs to be 

better

Community

Urgent and emergency

• Urgent Treatment Centres 

offer fair and consistent service

• Develop NHS 111 and online

• Extended GP access and 

other services

• Teams of people (services) 

working together around a 

person’s needs

• More services in the 

community

• Helping you to get home and 

remain independent

Community

Urgent and emergency
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Local challenges and opportunities

• Crisis support in the community

• Local support when you leave 

hospital

• Early access and support

• Continuity of carer

• Mental health support

• Provide choice of birth

• Personal care plans

• Planned operations not 

cancelled due to blocked beds

• More services for long term 

conditions in the community

• Using technology

Mental health

Maternity

Operations/treatments

• Rising levels of issues

• High numbers of self-harm

• Loneliness and isolation

• Stillbirths and neonatal deaths

• Mental health in maternity

• Provide choice of birth

• Cancelled operations

• Long waiting times

• Inefficiency: multiple NHS 

and private providers

Mental health

Maternity

Operations/treatments


