
STEP ON 
IPS Employment Service

Employment Specialists
Peer Support Workers
Employer Engagement

DEA/Job Centre Contact
Clinical Staff Liaison 



About the service

• The Step On Team deliver an Individual Placement and 
Support (IPS) service to individuals accessing secondary 
mental health services across Staffordshire and Stoke-on-
Trent. 

• The team have been operational since 2013 and been 
awarded a bid by NHS England in April 2018, to double access 
to IPS by 2021. 

• This is alongside the Five Year Forward View and the service 
has recently developed into the North and South of 
Staffordshire; North Staffordshire Combined Healthcare Trust 
and Midlands Partnership Foundation Trust working in 
partnership. 



Where do we cover?

Jude – Stoke  

Chris & Ben (PSW) 
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Stafford 

Carol –
Tamworth 

Helen – North 
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Joy– Cannock 

Kris – Lichfield 
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What is IPS?

• IPS is a form of Vocational Rehabilitation. 

• It has been internationally recognised as the most 
effective method, to support people experiencing mental 
health difficulties into paid employment. 

• It involves intensive, individual support by an 
Employment Specialist, a rapid job search followed by 
placement in paid employment, and time-unlimited in-
work support for both the employee and the employer. 



IPS 8 Principles 
IPS has been shown to be more effective the more closely it
follows these eight principles:

1. It aims to get people into competitive employment

2. It is open to all those who want to work

3. It tries to find jobs consistent with peoples preferences

4. It works quickly

5. It brings employment specialists into clinical teams

6. Employment specialists develop relationships with employers
based upon a persons work preferences

7. It provides time unlimited, individualised support for the
person and their employer

8. Benefits advice is included



There is now overwhelming international evidence that 'place then 
train' models – and IPS in particular – are much more effective than 
traditional approaches (such as vocational training and sheltered work) 
in successfully getting people into work.

The EQOLISE project compared IPS with other vocational / rehabilitation 
services in six European countries, and concluded that:
• IPS clients were twice as likely to gain employment (55% v. 28%) and 

worked for significantly longer;
• The total costs for IPS were generally lower than standard services 

over first 6 months;
• Individuals who gained employment had reduced hospitalisation

A bit of evidence… 

https://www.ncbi.nlm.nih.gov/pubmed/19085404


It has been recognised by studies completed by the Royal
College of Psychiatrists (2018) and the Royal College of
Occupational Therapists (2010), that employment gives an
individual:

• social contacts and support
• a way of structuring and occupying their time
• physically and mental activity and stimulation
• an opportunity to develop and use skills
• social status and sense of purpose
• a sense of identity and personal achievement
• money and other resources needed for material well-being.

Recovery and well-being



How is the service measured?

• To provide an IPS service, the provider must demonstrate 
fidelity to the IPS model, in which the 8 principles are 
translated. 

• This is to ensure that the service demonstrates evidence 
based practice, in which the IPS model has been 
developed. 

• A fidelity review is completed every 3 years and the 
higher the score, the greater the quality of the IPS service 
and the higher the expected job outcomes. 



Centre of Excellence 2019 - 2022

• Step On have been awarded a ‘Centre of Excellence’
status twice, after a fidelity review by the Centre for
Mental Health in 2016 and the following review in
2019.

• IPS Centres of Excellence are exemplary in their use
of the IPS model and the job outcomes they achieve
for people with severe and enduring mental illness.



Numbers into work 

• As of February 2020, the team have made a substantial
impression on supporting people into finding and maintaining
paid employment. 308 as of Oct 2019

• At present, 358 service users have found meaningful paid
employment whilst working with Step On employment
specialists.



A service user story 

Step On Video

file://ns/shares/MPFTUserhome/hodsma3/Desktop/Step On video.mp4


• In 2019, the team have introduced ‘Peer Recovery
Worker’ roles to the service and have recruited four staff
members within the North and South of Staffordshire.

• Peer Support Workers are powerful recovery role models
who have lived experience of mental health issues and
actively use those experiences as way to support others,
whilst continuing along their own recovery journey. One
of the key benefits of Peer Support is the greater
perceived empathy and respect that peer supporters are
seen to have for the individuals they support.

Current developments 



Access to Services

• Dedicated Access Team 

• GP 

• Self Referral 

• Pathways



How to access us… 

Helen Felton



Thank You! 


