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Stafford District VCSE Covid 19 Zoom Forum 

27 May 2020  

Attendees: 

(in the meeting attendees were asked to let Anne know if they didn’t want contact details sharing)  

Anne Ross Support Staffordshire anne.ross@supportstaffordshire.org.uk 

James Flintham Support Staffordshire James.flintham@supportstaffordshire.org.uk 

Lucy Cox SCVYS lucy@staffscvys.org.uk 

Lesley Bailey Stafford & District 
Bereavement and Loss 
Support Service 

admin@sdblss@hotmail.co.uk 

Catherine Wetton Healthwatch Catherine.Wetton@healthwatchstaffordshire.co.uk 

Irene Moran Barlaston Voluntary Car 
Scheme 

morans@cazilhac.co.uk 

Kath Shires Starfish Health Link worker Kath.shires@nhs.net 

 

Introduction 

Anne welcomed all who joined the Zoom VCSE forum for Stafford district. 

Update on strategic picture for the VCSE sector (Garry Jones) 

Impact and recovery.  

Thank you everyone who responded to our Covid-19 Sector Survey, we had a great response and this 

has enabled us to paint a strong picture of the situation in Staffordshire and Stoke-on-Trent.  

The response combined with local intelligence showed: 

1. The majority of the voluntary sector has kept going 

Around 2/3 of the sector is still operating, either with reduced services, adapted services or 

enhanced services – you are playing a critical role in supporting people and stemming 

demand into critical statutory services. About a third have mothballed – generally these are 

the smaller groups, whose activities are based around face to face meetings and to an extent 

engage with more vulnerable and therefore isolating people 

 

2. There is a slow but steady re-emergence for those who have been closed 

Most of those who have closed down are planning to reopen using digital or phone/ email – 

this is taking some time to plan and implement but at present only a tiny handful have or see 

themselves as giving up entirely. We are here to help you. For assistance with digital or 

wider adaptation please get in touch. 

 

3. Funding really matters in this regard 

Of those who are closed, funding is a strong factor. Almost half of these felt there was 

nothing out there to help them in recovery, though a third had applied for financial help and 

were awaiting the outcome. 
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4. You are supporting huge numbers of people in diverse ways and on the whole this has 

increased significantly 

Half of the survey responses were supporting more than 5,000 people. This is a staggering 

figure for largely volunteer run groups, and may in part be explained by the increased 

demand of people needing one-off help with food or medicines. Over 70% of those still 

operating had seen an increase in users of at least 50%.  

A third had helped their service users with food and a similar number with 

befriending/checking-in calls. This shows how the sector, almost universally, plays a hidden 

social role in people’s lives – when your ‘headline’ services were disrupted, you 

automatically wanted to check your usual visitors/customers/friends were ok and where 

they needed help, you gave it. 

5. There are gaps or spaces where demand is outstripping support 

But it’s not all positive, as more than half reported your experience that in key areas, you or 

wider services couldn’t keep up with demand. Specifically there is concern about people at 

risk of abuse or otherwise being very vulnerable, including homelessness and extreme 

poverty. A smaller but significant number were seeing demand for mental health support go 

unmet. Importantly you felt this was affecting a much larger than usual number of your 

service users. This is really important as it indicates that vulnerable people will be present in 

a dispersed manner, not in what we might think of as traditional places – that means 

support to alleviate poverty, enable people to get away from abuse and access to mental 

health support will need to be equally accessible, or even dispersed – the response cannot 

be as if it were like before with underfunded bottlenecks such as traditional referral routes.  

6. The furlough scheme is crucial to some, irrelevant to many 

 

Half of you have no staff, a third only have part time staff. For many the furlough scheme is 

irrelevant.  

 

7. Income is expected to crash 

It is very hard to forecast, but your current estimates show respondees expect to lose over 

£5million in the next three months. Scaled up across our local sector, we reckon this equates 

to £19.5 million in Staffordshire and Stoke-on-Trent.  

The biggest losses locally are expected to be from community fundraising events, 

sponsorship and similar activities (26%) – please get in touch if you want to chat through 

ideas to take these online or remotely – there are some great ideas out there you can adapt.  

A further 18% attributed losses to memberships/subscriptions that you expect to lose, or 

(another 18%) conversely that you didn’t feel it was right or appropriate to carry on charging 

for services in these times.  

17% reported loss of income from buildings 

8. Volunteering has been massively disrupted – positive and negative 

 

Whilst almost 80% were continuing to use volunteers and many reported increased levels of 

volunteering, some two thirds cited older volunteers self-isolating and hence unavailable to 

volunteer. 20% said this was part of the reason they had closed/mothballed. Whilst we know 

the usual high demand, low supply in volunteering has flipped on its head in the past two 
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months, we can also start to see nuances around the available experience and skill sets of 

volunteers and the willingness of different organisations to take on new volunteers in times 

of crisis.  

You should all be aware by now that Support Staffordshire can broker volunteers aplenty at 

present, but we can also help you rethink your recruitment, roles, and management of 

volunteers to take on more, different and remote tasks, so as usual, drop us a line. 

 

9. Recovery is now 

 

The final point is about recovery. A large portion of central government directed funding and 

we are told all of the additional government money to the National Lottery Community Fund 

MUST be spent on the emergency and information has now been announced:  

As well as our own National Lottery funding we’re delighted that we are distributing funding 
on behalf of the Government to support communities through COVID-19. 

Applications will open Friday 22 May, at 10am. 

Recovery has started and it evolves each day, so whether it is funding, volunteers or wider 

support please do not hesitate for a moment to be in touch for a sounding board as often as 

you need. 

 

Local update 

Some of the groups distributing across Stafford Borough approaching 12 weeks. SCC looking to scale 

that down and handing over to community organisations. 

Information sharing 

Lesley Bailey, Stafford & District Bereavement and Loss Support Service – Working with Katherine 

House and have joined forces to arrange a Covid specific helpline for people to contact, a front line 

triage system. Available Monday to Friday 10am to 1pm on 07951928592. Anybody can ring for 

signposting and help.  Quiet at the beginning as only went out to a few places including wards and 

doctors surgeries (with few people attending). Now more widely shared. Getting more and more 

calls now. 

Managing, but fundraising is a huge issue, some donations being received as well as support from 

Community Foundation for Staffordshire. Two staff are still furloughed. 

 Implications of the restrictions on people, need to look forward to see how we can help people 

They signpost young people to Winston’s Wish and Phoenix for bereavement support. 

Virtual AGM to be held shortly in June. 

Irene Moran, Barlaston Village/Barlaston Voluntary Car Scheme 

Councillors delivered a leaflet to every household with numbers on of volunteers in the village, took 

calls as a trusted person. Worked really well. All 12 councillors covered the area. After a week things 

seem to have been sorted. 

Car Scheme has been mothballed. Taking elderly for hospital app (routine services cancelled) and 

elderly people are staying at home. Closed as the schools closed. Now thinking how to restart. How 

many volunteers will consider driving? What PPE would be required. 
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Testing drivers? Very few people in the village believed to have contracted Covid. PPE and hand 

sanitiser/disinfectant wipes 

Community Transport Link at last forum and they are still doing some appointments, information 

from County may be available. Anne will send Irene information to put her in touch. 

Lucy Cox, Staffordshire Council of Voluntary Youth Services 

Evident there is anxiety among young people around returning to school and requests for support. 

Worked with SCC to send out 750 targeted packs to young people potentially vulnerable and to give 

advice and guidance and low level mental health support. Lots of other groups are doing the same, 

toddler packs, craft packs etc. One of the few ways to keep in touch. 

Can help to signpost young people to appropriate local groups. 

Catherine Wetton, Healthwatch 

Doing a county wide volunteers coffee morning during volunteers week. 

Kath Shires, Starfish Health & Care Linkworker 

Service is continuing with social prescribing appointments for people who want them, linking to 
services either by telephone and online. Also, carrying out welfare calls, checking to see if people 
need support with shopping, social care, telephone check ins and access to online/ telephone/ postal 
activities during lockdown. 

Volunteers 

Support Staffordshire had a lot of people sign up to volunteer with a variety of skills, keen to work 

with local groups. Potentially befrienders or trustees. 

Funding 

Pots of money available for new initiatives to respond to changing circumstances for groups to 

operate including Community Foundation for Staffordshire with a five day turnaround on funding. 

Pages on the Support Staffordshire website detailing funding opportunities. On the same website 

are factsheets on a variety of subjects. 

Online courses  

Second round of the same courses happening online from 1st June with writing funding bids, policies, 

recruiting volunteers, befriending skills. Open to anyone in the VCSE sector. Details on Support 

Staffordshire Covid Community Support web pages. 

Close 

Anne closed the meeting, and thanked everyone for attending. 

 


