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Staffordshire Village Hall Network 

Virtual Meeting – Monday 7th September 2020 

Present:     
Tony Innamorati Moreton 

Millennium 

Community Centre 

 Linda Goodwin Alton Village Hall 

Martin Oxby Fulford Village Hall  Graham Kilford Walton Village Hall 

Cynthia Heath Brewood Jubilee 

Hall 

 Karen Perrins  Marchington 

Woodlands VH 

Ann Collins Quarnford & 

Heathylee 

Memorial Hall   

 Linda Penn Tixall & Ingestre VH 

Gary Hyde Whittington VH  Lorna Jones Coven Memorial Hall 

Karen Perrins Marchington 

Woodlands Village 

Hall 

 Elaine John Seighford  

Diane Smith Keele Village Hall  Shane Phillips Stowe-by-Chartley 

VH 

Liz Harris  Great Haywood VH  Julie Smale Clifton Campville VH 

Nicola Woodhouse Tixall & Ingestre 

VH 

 Derek Morris Chebsey VH 

Barry Dore Fradswell VH    

Sylvia Gibson Hopton VH  Jill Norman Support 

Staffordshire 

Susanne Smith   Denstone VH  Clare Jolly Support 

Staffordshire 

Isabel Wilson Marchington 

Woodlands VH 

 Michelle Cliff Support 

Staffordshire 

Debbra Tullah Shenstone VH    

     

 

Apologies: Martin Hordern, Kingsley VH; Michael Ward, Biddulph VH; Amanda 

McGreal, Anslow VH; Jeremy Hayes, Blymhill VH; Erica Pinfold, Aston-by-Stone VH; Jane 

Bristow, Tatenhill VH; Rose Maidstone, Abbots Bromley VH; Hilary Vendy, KSCA; Emma 

Titterton, Foxt VH; Esther Jones, Support Staffordshire. 

 

1. Fradswell Village hall 

Barry Dore gave a presentation on his involvement with Fradswell village hall, 

explaining how re-building it had enhanced the local community. The project was 

started in 2008 and took 8 years. Fradswell is a small village with 80 houses and 

180 people, between Stone and Uttoxeter and has no facilities or services such 

as a pub or shop. But it did have an old village hall, formerly an army hut, which 

had been there 84 years by 2008. There was a village hall committee but it had 

lost its energy. There had been some discussion about building a new village hall 

but it was looking more likely that the old hall would close, and nothing would 

replace it.  
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A group of people in the village felt it was important for the village to keep its 

own hall and not rely on those in surrounding villages. They realised that, as 

individuals, they needed to join the village hall committee to revitalise it and re-

energise the idea of building a new hall. One issue was that the hall was on land 

belonging to someone else. Also, there was almost no activity going on in the 

village. So the new village hall committee started to set up a few activities, such 

as a monthly coffee morning, which built up in numbers over a few months; a 

painting day to enhance the old hall; a barn dance; a Jubilee street party in 

2012; and a “Bakehouse” event with people selling various home made food 

stuffs. This all generated more community feeling and a renewed interest in 

building a new village hall. 

The aim was more about housing the range of activities rather than the need for 

a building itself. So, they put together some ideas for what a new hall could look 

like. “Target £20K” focused on trying to raise this amount locally in 2 years, 

which felt very adventurous. They agreed a vision and a set of values which 

gave the project a clear focus: “A vibrant community hub at the heart of 

Fradswell providing local opportunities to meet, socialise, learn, and shop”. The 

values were: 

 localness 

 sustainability 

 inclusiveness 

 enabling 

 tradition 

The legal issues were complicated but also there were relationships, and set 

opinions about local individuals, that made progress difficult. They were offered 

a new piece of land. The breakthrough moment was a village meeting attended 

by over 50 people where the vast majority agreed that this new site should be 

accepted. There were some very generous donations to the £20K target which 

enabled them to pay for a professional fund-raiser and legal advice. With the 

fund-raiser’s help, they applied to The National Lottery and completed the 200-

page application. It took 18 months to 2 years to succeed in getting £475K from 

The National Lottery which covered all the costs.  

They built using a simple design, in brick. The designation of the land as a 

village green took 18 months to complete and that caused part of the delay. The 

building work started in January 2016 and this phase was the smoothest part as 

everything was in the hands of the builders. They were well looked after by the 

community with cakes and tea etc! When finished the committee asked the local 

children to open the village hall as it was built for their future. Also, they were 

keen to remember former times in the village and they put a memory board up, 

full of people’s memories in the village.  

Since opening the new village hall in July 2016, the community has gone from 

strength to strength with an annual Christmas party for older people; exercise 

classes; a Morris dancing troupe; and a cider-making cooperative etc. Covid has 
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changed the landscape a lot, with an SOS team helping local people with food 

etc, and the hall itself being closed to the general public. The community is still 

strong and very keen to get back into the hall. 

Six learning points: 

 You need the right people involved  

 Have absolute clarity on what you are trying to achieve – get a strong 

vision 

 You need unwavering belief, to keep going 

 Engage the community – get them excited and generate a sense of 

ownership 

 Trust people – accept offers and ignore old negative views of certain 

people in the community 

 It will take a long time – you need resilience and tenacity  

 

Barry wrote this story into a book called ‘Building A Community’.  It is available 

to purchase from www.barrydore.com or email him at barry@barrydore.com 

 

After Barry’s presentation there were a few questions: 

 How do you get a professional fund-raiser? - Barry said he would share 

details of the person they used. Jill reminded the meeting that Support 

Staffordshire also had expertise in this and could quote for the work. 

 How do you keep going on such a long and complicated project? - It is 

important to keep high energy levels and that means refreshing with new 

people on the committee as you go. But it is a challenge to keep going 

 What power source do you have? - solar panels and Calor Gas. 

 Did you consider ground source heating? - Yes they did but found it too 

expensive. Probably would look at more environmental efficiencies if they 

did it again now.  

 

2. Support Staffs update 

Michelle explained that the Good Neighbour Scheme is a new National Lottery 

funded project for 6 months’ worth of work for Support Staffs to help develop a 

legacy from the swelling of new community support that came out of the Covid 

response. There will be additional support given to those mutual aid groups to 

help them continue, evolve and develop where they wish to. 

 

3. ACRE update 

Clare ran through the most recent ACRE updates including current thinking on 

face masks (generally should be encouraged unless doing exercise).  

http://www.barrydore.com/
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Outdoor Sport and Recreation - Guidance on phased return of outdoor sport 

and recreation has been revised to include guidance where it is anticipated that 

an activity will attract spectators. There should be a named person or persons 

with responsibility for ensuring adherence with the guidelines and ensuring the 

facility is COVID-19 Secure. The person should carry out and publish a risk 

assessment for the activity which limits the number of spectators and focuses on 

the need to maintain social distancing on arrival, throughout the activity, and on 

departure. Arrangements should also be put in place to support test and trace 

efforts by collecting information from spectators to allow NHS Test and Trace to 

contact them if necessary. 

https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-

on-phased-return-of-sport-and-recreation/guidance-for-the-public-on-the-

phased-return-of-outdoor-sport-and-recreation 

Guidance for Out of School Settings - The Government has re-issued this 

Guidance, which is designed for before and after school clubs, holiday 

playschemes and activities organised for children and young people up to the 

age of 18, to reflect the fact that schools will soon return. 

The link is here: https://www.gov.uk/government/publications/protective-

measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-

children-during-the-coronavirus-covid-19-outbreak?utm_source=7b79578a-

b994-42f8-99a7-71284c6a13db&utm_medium=email&utm_campaign=govuk-

notifications&utm_content=daily 

 

Children and young people can now engage in singing, wind and brass in line 

with protective measures outlined in the guidance and the working safely in 

performing arts guidance to mitigate any cumulative risks of aerosol 

transmission, outdoors wherever possible. Singing, wind and brass teaching can 

also take place. For these to take place social distancing must be observed at all 

times, back-to-back or side-to-side positioning (rather than face-to-face) 

whenever possible, activities which can create aerosol transmission are 

discouraged, such as shouting or singing loudly (microphones used where 

possible or children encouraged to sing quietly). 

Public Health England does not recommend the use of face coverings in out-of-

school settings as children and staff are mixing in consistent groups, and 

because misuse may inadvertently increase risk of transmission. There may also 

be negative effects on communication and education.  

 

Over 50s groups -  As these are usually voluntary sector organisations the 

hall’s capacity figure applies, not the limit of 30 for private events. Face 

coverings should be worn unless exceptions are met.  

https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak?utm_source=7b79578a-b994-42f8-99a7-71284c6a13db&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak?utm_source=7b79578a-b994-42f8-99a7-71284c6a13db&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak?utm_source=7b79578a-b994-42f8-99a7-71284c6a13db&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak?utm_source=7b79578a-b994-42f8-99a7-71284c6a13db&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak?utm_source=7b79578a-b994-42f8-99a7-71284c6a13db&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
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Wedding receptions - The limit of 30 is for the bridal party and guests and 

does not include catering staff. 

Face coverings  - Should be encouraged, and people deterred from finding 

reasons not to use them. The Community Facilities guidance explains in relation 

to face coverings that they are not needed if engaged in exercise or they would 

interfere with an activity. This would apply to singing or playing a brass or wind 

instrument, may apply to a public speaker (if a PA system or visor is not 

available), and health and safety should be paramount. For example, if people 

wearing glasses find they steam up when using a kettle or cutting fabric they 

may have to stop and remove the face covering, which means social distancing 

is more important. 

Notification and symptoms - If anyone has corona virus symptoms in the 48 

hours before attending the hall then they should stay at home. They should also, 

for up to 10 days after attending an event at a village hall, report any symptoms 

within 48 hours of being aware of them. 

Outdoor Events – At events such as a fete, there must be no loud music and 

the use of a PA system kept to a minimum, so that people do not have to shout.  

Teas dances and social dancing - Dance lessons and training can take place 

in a studio. So, ballroom dancing or tea dancing (the ing is important) should be 

permitted if clearly an exercise activity or class. If it is the continuation of 

previous activity clubs or classes it will be clear that is the case, but it should not 

be held out as a Dance. 

The Health Protection (Coronavirus) Regulations 2020 do not allow: “Dance 

halls, discotheques, and any other venue which — (a)opens at night, (b)has a 

dance floor or other space for dancing by members of the public (and for these 

purposes members of the venue in question are to be considered members of 

the public); (c)provides music, whether live or recorded, for dancing”  

Short Mat Bowls - The ESMB Association has been in touch with a request that 

hall committees think about how they manage their test and trace system i.e. 

the short mat bowls group will collect information from members attending the 

event. But should someone have symptoms after the event then the village hall 

committee will be informed and they will then need to contact the leader of 

groups who used the hall after the short mat bowls group. 

Message from Moviola - Facemasks should be worn in cinemas but can be 

taken off for eating and drinking. 

See Guidance below: 

https://www.cinemauk.org.uk/wp-content/uploads/2020/08/CINEMAS-keeping-

workers-and-customers-safe-during-COVID-19-AUGUST-2020-V2.2.pdf 

 

 

https://www.cinemauk.org.uk/wp-content/uploads/2020/08/CINEMAS-keeping-workers-and-customers-safe-during-COVID-19-AUGUST-2020-V2.2.pdf
https://www.cinemauk.org.uk/wp-content/uploads/2020/08/CINEMAS-keeping-workers-and-customers-safe-during-COVID-19-AUGUST-2020-V2.2.pdf
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Key dates 

Village Halls Safeguarding week – 5 – 11 October 2020 – information to follow at 

a later date 

Village Halls Week – 25 – 31 January 2020 

 

4. An example of a hall re-opening – Great Haywood Village Hall  

Liz spoke about how their hall reopened on 13th July. It could only do so by using 

the Retail, Hospitality and Leisure (RHL) Grant and also could only do with the 

hard work of their cleaner. They gave user groups a 2 month rent holiday to 

encourage groups to come back, even if they did not have the usual number of 

their members (thus covering some of the cost that would normally be met by 

subs or contributions from the group members). This has encouraged some 

groups to meet during August which is normally a quiet time (but not so many 

are away on holiday this year!). They bought a lot of sanitisers, cleaning sprays 

and cloths – and have used about £4K of their RHL Grant so far. Once they knew 

they could re-open, the booking secretary rang all the users again. The first 

group that wanted to come back was karate. They found it useful to check the 

National Governing Bodies for advice on how the different sports can operate 

safely. A lot of responsibility has been put on the user groups – leaving them to 

clean after themselves – through Additional Terms of Hire, and also making sure 

someone from the VH committee was available to guide them through the new 

protocol when the group held their first meeting. No coffee mornings or quizzes 

or other open activities are being allowed at present. They have decided not to 

accept such bookings up to Christmas/ end of the year but they are accepting 

them from January 2021, on the basis that they could be cancelled if conditions 

worsen. They are still not accepting wedding receptions though.  

The main hall has a separate entrance and exit with hand sanitiser at each. The 

meeting room has only one door but has a notice to say only one at a time to go 

through. They have put up in many spots a notice saying “Touch it – Sanitise it” 

which has been very effective. The kitchen is locked and no-one can use. People 

bring in their own drinks. Toilets are limited with some cubicles taped off. A 

“Keep this hall Covid Free” sign has been put on the outside of the front door 

and now also on inside (so it can still be seen when the door is open). Boxes 

with sanitiser and cloths are left in each area with instructions. The chairs are 

upholstered so are separated into piles and named for each group so they don’t 

get mixed. There might be a problem with this system when more groups start 

using the hall again. (There are not enough chairs or space to do this for 

everyone.) Instructions on what to do if anyone is taken ill while there are 

displayed.  

They envisage more problems when the weather gets cold as currently the doors 

and windows are left open to give good ventilation. Also, drawing curtains on 

dark afternoons will be problematic. They have stuck to 2 metre rule as it seems 

much clearer. 
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5. Group discussions 

Group 1: 

Moreton – have reopened – social club restricted to 12 people and seems to be 

working ok. Taken booking for a funeral wake, limited to 30 people with a list of 

attendees – spacing the tables out and will put chairs used on one side for 72 

hours. The social club (bar) has re-opened with waiter service and no standing 

at the bar. 

Stowe – Terms & Conditions state that each group has to clean anything they 

use in the hall 

Coven -  reopening on sept 28th – upholstered chairs in groups of 30 are colour 

coded with tape round the top – 150 chairs in groups of 30 – and allocate a 

colour to each group so can leave those used for at least 72 hours. All groups 

want to come back. But not opening the bar. Q. re mums and toddlers groups – 

bring own toys and don’t share and keep in family. Elections - they charge the 

normal hiring rate per hour.  

Tixall – hasn’t fully opened but pottery group Thurs evening and Friday morning. 

Recent trustees meeting decided to add a cleaning fee to normal hire charge  

Shenstone – closed kitchen, have kept all toilets open but now thinking might be 

better to close some. Children’s out-of-school club is run by their cleaner (re-

started last week) so they are confident that cleaning is being done properly 

after that each time.  

Alton – only open to fitness groups but adding hand bell ringers. WI bringing 

their own chairs. Scouts and guides – wanting to come back. From Sept 14th 

there will be more guidance from the website of Girl Guiding UK/ Making Guiding 

Happen 

Older people reluctant to come out. Need to go out and speak to the more 

casual groups to encourage them to come back. Talked about giving people the 

confidence to come back. Get your community on side and get the message 

round that its ok.  

Curtains – keeping some curtains shut and some open but signs to say to keep 

shut/ open. Someone from committee to be a buddy or liaison point to help 

groups, walk through the process.  

Group 2: 

Questions asked about financial implications.  Most people have found the RHL 

grant useful.  Great Haywood have used a pump prime response whereby they 

have given regular hirers a two month holiday payment whilst they get up and 

running again.  This has given them the confidence to to start up slowly and not 

have to worry if numbers are low.  Then as people start to return they tell others 

how safe they feel and more people want to come. 
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Marchington Woodlands have not opened yet as the main request is for a coffee 

morning.  Discussion followed on how to encourage this. 

Fulford Hall opened in June as it has a pre school there.  Martin felt confident to 

do this as he felt very well informed by Support Staffordshire with ongoing 

advice and support from ACRE. 

Various practical conversations took place regarding cleaning responsibilities; 

number of people on committee to share tasks; markings on floors and walls; 

curtains 

 

Group 3: 

Tixall & Ingestre due to reopen this week, and asked questions about curtains. 

Whittington explained that they have one set of curtains which will remain closed 

and another set of curtains that must remain open.  They have put signs on the 

curtains to leave them alone. It was agreed that reducing contact on surfaces as 

much as possible is better to prevent transmission.  

It was suggested that a covid liason buddy is identified for each hiring group, 

and to walk through and explain what is expected.  Also to bring their own items 

for cleaning and to take on the responsibility for the cleaning. 

The group discussed the 2m distancing and felt that it was preferable to try to 

retain the 2m rather than 1m because this should only be with other mitigations 

in place.  It was preferred to prevent social parties taking place because of lack 

of control. 

The group welcomed all the ACRE guidance that has been produced to help to 

understand the restrictions to reopen safely. 

Keele asked about pricing structures, as they weren’t sure if they were charging 

too much or too little. There were some comparisons in pricing and it may 

largely depend on size of hall, available facilities etc.  Pre covid Whittington 

benefited from longer weekend hire for parties etc, so there will be a shortfall, 

however the grant will help them for now. 

Also discussed seeking other opportunities for business hire etc.  Whilst seeking 

other income helps to stay open, Michelle suggested to be mindful of the vh 

charity objects and to try to prioritise these in the first instance because drifting 

away from these could create problems in the future with business rates, and 

charity reporting etc. 

The group discussed activities such as mother and toddler groups and how these 

can be made safe.  They suggested that hirers should access relevant national 

organisation / sector / professional bodies risk assessments 

Walton VH asked how to attract younger people to the committee as some 

people attended meetings then not seen again.  It’s a problem for most 



 

9 
 

committees, and there’s no right answer, but online meetings through Zoom 

have worked well, also keeping meetings to time, to relevant business, 

interesting and varied, help with engagement for people who have busy lives. 

 

6. Feedback and next meeting 

Jill said that an online feedback form would be available – the link will be out on 
the email sharing these notes – and all feedback would be useful, including 
topics for future meetings and suggestions on whether another, shorter, zoom 

get-together before Christmas would be useful. The aim would be to organise 
another full VH network meeting in January, as part of Village Halls Week. This 

may be face-to-face at a village hall! 
 


