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Notes of the Newcastle Locality VCSE Forum 
Held on 8th September 2016 at 10.00 am 

 
 
 

Present: Apologies: 
 

 
Lorien Barber (LB) 
Jo Hall (JH) 
Lisa Healings (LH) 
Steve Hopkins- Chair 
(SH) 
Matthew Howard (MH) 
 
Claire John (CJ) 
Mark Lawton (ML) 
John Irons (JI) 
 
Sue McKenna (SM) 
Jill Norman (JN) 
Robert O’Leary (RO) 
Dafydd Price (DP) 
Natalie Shields (NS) 
Robin Wiles (RW) 
Peter Grocott (PG) 
 
Carole Stone (CS) 
Anita Belton (AB) 
Naomi Chesters (NC) 

 
VAST 
Healthwatch Staffordshire 
VAST 
Community Council of 
Staffordshire 
Staffordshire County 
Council Libraries 
SCVYS 
Brighter Futures 
Changes Health & 
Wellbeing 
North Staffs Link Line 
Support Staffordshire 
Disability Solutions 
Gifted Workshops 
Support Staffordshire 
Newcastle Borough Council 
Red Street Community 
Centre 
North Staffs Users Group 
Serco 
Staffordshire County 
Council 

 
Sue Batnak 
Martin Chadwick 
Georgina Dawes 
Jessica Kassam 
Sara Littlejohn 
Stephanie Parker 
Barbara Wain 
 

 
Healthwatch Staffordshire 
Brighter Futures 
Arch 
Talent Match 
The Lyme Trust 
Newcastle Food Bank 
Changes 
One Recovery 

 
 

1. Welcome & introductions 
 

2. Apologies 
 

3. Terms of reference, format and dates of future meetings 
Steve Hopkins (SH) explained that now the forums have been handed over from VAST to 
Support Staffordshire to facilitate there is an opportunity to look at the Terms of Reference 
(TOR) and any changes the group would like to see. The TOR were circulated (attached). 
Previously the structure of the meetings has alternated between a more informal ‘drop in’ style 
meeting and a more formal agenda based meeting. Jill Norman (JN) handed out a suggested 
TOR and asked that everyone look through and come back with any comments or suggestions 
to herself or Natalie (NS) by the 11th November and they could be finalised at the next meeting. 
 

SH asked that people also consider and feedback on location and emphasised that this is a two 
way process and that feedback from the group is vital. Robin Wiles (RW) asked if there was a 
budget for room hire and JN confirmed that there was a small budget. 

 
 Please email comments and feedback to natalie.shields@supportstaffordshire.org.uk 
 

4. Notes of last meeting- 12th May 2016 and matters arising 
SH suggested that we recirculate the notes from the last meeting along with the paper presented 
by Dave Benge. 
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Marketplace style event  
It had been suggested previously that this might be a worthwhile exercise. The discussion 
highlighted that it would be useful to take the opportunity to find out more about what other 
organisations locally were doing, perhaps having an open sessions at the start of one of the 
forum meetings, but there would need to be clarity about the target audience. Anita Belton (AB) 
offered to host a meeting at a Serco provider site, if that would be useful. SH concluded that he 
would discuss with JN and NS a proposal for the next meeting. 
 
Facebook group/page 
At the last meeting it was suggested that some sort of real time forum for the group such as a 
Facebook group or page might be worth investigating. Issues raised included potential difficulties 
in ‘policing’ such a page; the fact that there are a range of existing networks and forums; and the 
need for clarity on the purpose of any new forum. SH concluded that this might be something 
worth looking into again in the future but should be parked at the moment. 
 
 

5. Support Staffordshire- update on the organisation and what it offers 
JN gave an update on the services available from Support Staffordshire and explained the new 
Staffordshire County Council VCSE Strategic Capacity Building contract. (Presentation 
attached). She also explained that whilst Newcastle Borough Council was a party to the contract, 
any commissioning was on a call-off basis and no specific delivery had yet been identified. The 
main change with the previous contract was that the service offer to voluntary organisations was 
now more specific to the County Council’s key priorities around young people; children and 
families; place and health and care.   
 
 

6. NHS update- Lorien Barber, Strategic Liaison Manager, VAST 
Lorien Barber explained the current NHS landscape but added that this was about to change 
again. This is usually shown at: 

http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england 

Locally: 
• The Stoke Clinical Commissioning Group (and North Staffordshire Clinical Commissioning 
Group (the CCGs) have moved to Smithfield (the new building) in Hanley. The existing phone 
numbers and email addresses still apply. 
• Much of the staffing and management of the CCGs is now shared although they are still legally 
separate with 2 finance reports and 2 governing bodies. There continues to be debate about the 
future CCG structure for Staffordshire. From December 2016, Marcus Warnes will become 
accountable officer for both North Staffordshire CCGs. 
• There is new guidance & framework around MCP development  (multispecialty community 
provider) which can be found on. https://www.england.nhs.uk/wp-content/uploads/2016/07/mcp-
care-model-frmwrk.pdf . The MCP footprint could potentially be the whole of North Staffordshire 
or larger. 
 
Integrated locality care hubs are the local delivery of the MCP with 5 in North Staffordshire which 
are currently based around the existing GP locality footprint. 
 
The main current issues in health are isolation; obesity; self-care; personal responsibility;  
digitalisation of the NHS (aiming for a paperless NHS by 2020); and domiciliary care.  
 
The Sustainability & Transformation Plan (STP) for Staffordshire will have significant local 
impact and influence and is likely to be published in October. Information on place based 
planning can be found at http://www.kingsfund.org.uk/topics/integrated-care/sustainability-
transformation-plans-explained?gclid=CJmw4tHjk88CFRRmGwodIC4AEA . Nationally there have 
been proposals for hospital mergers and for local authorities taking on commissioning 
responsibility for CCGs. Early indications show 30% will be transformational but that means that 
70% of the savings target will only be achieved through cuts to services. 

http://www.kingsfund.org.uk/projects/nhs-65/alternative-guide-new-nhs-england
https://www.england.nhs.uk/wp-content/uploads/2016/07/mcp-care-model-frmwrk.pdf
https://www.england.nhs.uk/wp-content/uploads/2016/07/mcp-care-model-frmwrk.pdf
http://www.kingsfund.org.uk/topics/integrated-care/sustainability-transformation-plans-explained?gclid=CJmw4tHjk88CFRRmGwodIC4AEA
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• The locally agreed VCSE Strategy was drafted with a view to implementation in 2016/17. Next 
year’s contracting is still unclear but is likely to focus on the CCG’s priority themes. Collaboration 
between voluntary sector providers is likely to be crucial to be able to demonstrate ability to meet 
CCG outcomes. For any more information or a discussion of what this may mean for your 
particular organisation please contact Lorien Lorien.barber@vast.org.uk  phone 07584 631658. 
[Note that Lorien has recently left this role.] 

 
7. Serco  

Anita Belton (AB) explained what Serco was delivering in the local area. They are keen to link 
with local organisations that deliver specialist employment or employability related support to the 
community as they are planning to bid for the DWP Work and Health programme. Any group that 
would like to work with Serco can express their interest on: 

https://www.surveymonkey.co.uk/r/SercoESEEOI 
 
Anita can also be contacted by email anita.belton@serco.com and phone 07738 896632 / 0121 
683 4189 
 

8. Update from groups 
Newcastle Borough Council (RW)- Newcastle Borough Council grant schemes are still 
available. For more information email robin.wiles@newcastle-staffs.gov.uk 
On the 27th September there is a Falls prevention event at Freeport Talke. 
 
SCVYS (CJ)- Claire will be mapping agencies for the County Councils early help strategy. 
 
Gifted (DP)- Gifted is a social enterprise that delivers fun, motivational, mobile accredited and 
non-accredited DJ, Music and Art workshops in a variety of educational and non-educational 
organisations and establishments nationally. We work alongside local authorities, community 
groups, learning partnerships, NHS, HMS Prison Service, special educational needs units, 
school academies, YMCA plus many primary and secondary schools, colleges and universities. 
Gifted also deliver corporate days, private group and 1 to 1 tuition from our Creative Academy 
based in Staffordshire. We cover many topics in our workshops including numeracy, literacy, art, 
healthy lifestyles, new technology and ICT. For more information contact 
daf@giftedworkshops.com 
 
Disability Solutions (RO)- We are currently running a range of workshops including confidence 
and self-esteem, 8 week mindfulness courses and wellbeing workshops. (Poster attached) 
 

9. Future meetings dates: 
 
Thursdays 10.00am to 12.00pm 
 
8th December 2016 
9th March 2017 
8th June 2017 
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