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Lichfield & District VCSE Covid 19 Zoom Forum 

Attendees: 

(Attendees were asked to let Claire know if they didn’t want contact details sharing)  

Claire Ferris SuS Y 

Susan Williams Friends Of Burntwood Library/POW/ 
Chasewater Friends/ Burntwood Be A 
Friend 

Y 

Rick Hill SuS 
Lichfield Christian Schools Work Trust  

Y 

Christine Jones Whittington Village Hall & 
Whittington Wednesday Club 

Y 

Tracey Hackett CASES Y 

Sandra Cooper CASES Y 

Melanie Thomas Alzheimer’s Society Y 

James Flintham Lichfield Re:Cycle & CCA Y 

Susan Bamford LDC y 

Laura Yates Malachi y 

Caroline Bradford BJF Cancer Support Project (CaSP) y 

Debbie Hill Action on Hearing Loss y 

Nicky Jones AU-SUMS 
and Spark baby/children's bank 

Y 

Esther Allen Spark/BBAF y 

Amy Moore MHA Burntwood Live at Home 
Scheme 

Y 

Ian Wright Healthwatch Y 

Maureen 
Woodcock 

Hammerwich Village Hall/WI Y 

Dan Ganleys Together for Mental Wellbeing APOLOGIES 

Martin Peake Beat The Cold APOLOGIES 

Caroline Bruno MHA Lichfield Live at Home Scheme APOLOGIES 

Jessica Ryan Support Staffordshire Social 
Prescribing Link Worker 

APOLOGIES 

Garry Hyde Whittington Village Hall APOLOGIES 

Shirley O’Mara Shenstone Parish Council  APOLOGIES 
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1. Introduction to meeting and Zoom  

Claire welcomed all who joined the second Zoom VCSE forum for Lichfield & District. 

 

2. Introductions from all attendees  

Claire asked all to introduce themselves – this is detailed below in information sharing 

 

3. Update on strategic picture for the VCSE sector (Claire Ferris) 

 
Thank you everyone who responded to our Covid-19 Sector Survey, we had a great response and this 
has enabled us to paint a strong picture of the situation in Staffordshire and Stoke-on-Trent.  
 
The response combined with local intelligence showed: 
 

1. The majority of the voluntary sector has kept going 

Around 2/3 of the sector is still operating, either with reduced services, adapted services or 

enhanced services – you are playing a critical role in supporting people and stemming 

demand into critical statutory services. About a third have mothballed – generally these are 

the smaller groups, whose activities are based around face to face meetings and to an extent 

engage with more vulnerable and therefore isolating people 

 

2. There is a slow but steady re-emergence for those who have been closed 

Most of those who have closed down are planning to reopen using digital or phone/ email – 

this is taking some time to plan and implement but at present only a tiny handful have or see 

themselves as giving up entirely. We are here to help you. For assistance with digital or 

wider adaptation please get in touch. 

 

3. Funding really matters in this regard 

Of those who are closed, funding is a strong factor. Almost half of these felt there was 
nothing out there to help them in recovery, though a third had applied for financial help and 
were awaiting the outcome. 

 
4. You are supporting huge numbers of people in diverse ways and on the whole this has 

increased significantly 

Half of the survey responses were supporting more than 5,000 people. This is a staggering 
figure for largely volunteer run groups, and may in part be explained by the increased 
demand of people needing one-off help with food or medicines. Over 70% of those still 
operating had seen an increase in users of at least 50%.  
A third had helped their service users with food and a similar number with 
befriending/checking-in calls. This shows how the sector, almost universally, plays a hidden 
social role in people’s lives – when your ‘headline’ services were disrupted, you 
automatically wanted to check your usual visitors/customers/friends were ok and where 
they needed help, you gave it. 
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5. There are gaps or spaces where demand is outstripping support 

But it’s not all positive, as more than half reported your experience that in key areas, you or 
wider services couldn’t keep up with demand. Specifically there is concern about people at 
risk of abuse or otherwise being very vulnerable, including homelessness and extreme 
poverty. A smaller but significant number were seeing demand for mental health support go 
unmet. Importantly you felt this was affecting a much larger than usual number of your 
service users. This is really important as it indicates that vulnerable people will be present in 
a dispersed manner, not in what we might think of as traditional places – that means 
support to alleviate poverty, enable people to get away from abuse and access to mental 
health support will need to be equally accessible, or even dispersed – the response cannot 
be as if it were like before with underfunded bottlenecks such as traditional referral routes.  

 
6. The furlough scheme is crucial to some, irrelevant to many 

 

Half of you have no staff, a third only have part time staff. For many the furlough scheme is 

irrelevant.  

 

7. Income is expected to crash 

It is very hard to forecast, but your current estimates show respondees expect to lose over 
£5million in the next three months. Scaled up across our local sector, we reckon this equates 
to £19.5 million in Staffordshire and Stoke-on-Trent.  
 
The biggest losses locally are expected to be from community fundraising events, 
sponsorship and similar activities (26%) – please get in touch if you want to chat through 
ideas to take these online or remotely – there are some great ideas out there you can adapt.  
 
A further 18% attributed losses to memberships/subscriptions that you expect to lose, or 
(another 18%) conversely that you didn’t feel it was right or appropriate to carry on charging 
for services in these times.  
 
17% reported loss of income from buildings 

 
8. Volunteering has been massively disrupted – positive and negative 

 

Whilst almost 80% were continuing to use volunteers and many reported increased levels of 

volunteering, some two thirds cited older volunteers self-isolating and hence unavailable to 

volunteer. 20% said this was part of the reason they had closed/mothballed. Whilst we know 

the usual high demand, low supply in volunteering has flipped on its head in the past two 

months, we can also start to see nuances around the available experience and skill sets of 

volunteers and the willingness of different organisations to take on new volunteers in times 

of crisis.  

You should all be aware by now that Support Staffordshire can broker volunteers aplenty at 

present, but we can also help you rethink your recruitment, roles, and management of 

volunteers to take on more, different and remote tasks, so as usual, drop us a line. 

 

9. Recovery is now 

 

The final point is about recovery. A large portion of central government directed funding and 

we are told all of the additional government money to the National Lottery Community Fund 

MUST be spent on the emergency and information has now been announced:  
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As well as our own National Lottery funding we’re delighted that we are distributing funding on 
behalf of the Government to support communities through COVID-19. 

Applications will open Friday 22 May, at 10am. 

 

Recovery has started and it evolves each day, so whether it is funding, volunteers or wider 

support please do not hesitate for a moment to be in touch for a sounding board as often as 

you need. 

 

4. Update on local picture / Information sharing from participants: 

 

Ian Wright, Healthwatch Staffordshire 

Letting everyone know that they working as normal, gathering feedback on services both Covid and 

non-related. Doctors, dentists, anyone experiencing any issues, please let them know and they can 

try and investigate. Keen to make sure services are there for everyone. 

Susan Bamford, Lichfield District Council 

Coronavirus funding still available up to £1000, seven applications have been funded so far. Separate 

to main county fund and specific to Lichfield and groups can apply to both. Some bigger funds being 

distributed, reviewing funding arrangements that might not be deliverable. 

Co-operative shopping scheme, over 1000 food parcels have been delivered. Demand starting to tail 

off, looking at options going forward. Kendall and Wall doing the deliveries.  

Amy Moore, MHA Burntwood Live At Home 

The Burntwood and Lichfield Live At Home schemes are helping to keep the elderly active in the 

community. Mainly telephone befriending, making over 200 weekly call and care check calls. 

Emergency food parcels were needed but mainly referrals to BBAF for that. 

Esther Allen, Spark/Burntwood Be A Friend (BBAF) 

Spark can’t reopen at the moment but being used for cooking meals and food parcels via BBAF. 

Doing checking calls to people isolating. Launching Front Door Friends for people who are socially 

isolated. Demand still for shopping, food parcels and prescriptions, tending to be regular people 

now. 4 food tables located around Burntwood and still involved with the Foodbank, supporting its 

work. Spark delivering activity packages to children under 5 and delivering online sessions. 

Recruiting from TNL funding for Project Co-ordinator role. Working on Thinking of You packs for 

older residents with BLAH.   

Link for job vacancy:https://www.supportstaffordshire.org.uk/bright-beginnings-project-coordinator 

Nicky Jones, AU-SUMS and Spark baby/children's bank 
BBAF setting up a baby bank, new baby and children’s items and delivering them. Hope to be based 

at Spark and looking for funding opportunities. Main role working with AU-SUMS, children with 

autism, services now via Zoom. 3 or 4 groups a week and a parents support group. Closed Facebook 

group for parents across Staffordshire. Supporting families about school, education, finance and 

other support. 

https://www.supportstaffordshire.org.uk/bright-beginnings-project-coordinator
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Sue Williams, FOBL/POW/CWF/BBAF 

Library is currently closed. Through BBAF, enabling residents to come together for a chat at the end 

of their drives. Writing bids for BBAF including £1000 from Community Foundation. 

James Flintham, Lichfield Re:Cycle & Curborough Community Association 

Lichfield Re:Cycle 80 requests received in the last 6 weeks, with volunteers working from home. 

Providing free loan bikes for key workers and for health and wellbeing and for families to cycle 

together. 

CCA are exploring with Churches Together Lichfield what a sustainable and long term service might 

look like along the lines of a Good Neighbour Scheme. Would like to discuss with anyone who is 

interested. 

Rick Hill, Lichfield Christian Schools Work Trust. 

Hold mock interviews and employability workshops utilising 100 volunteers. Both projects 

suspended but mentoring to come back in September. Secured funding for next 3 years for staff 

member.  

Christine Jones, Whittington Village Hall & Whittington Wednesday Club 

A busy hall but closed since March. Concerns about how and when to open up. Some groups don’t 

think they will be able to return due to social distancing. Not viable for some groups. Fear that the 

hall won’t be what is was. Not sure how to open to ensure correct cleanliness regime. Have kept in 

touch with people via telephone and seen around the village but people struggling to get back to 

activity. If village hall could be open then some activities can return. Closure has allowed some 

repairs and maintenance to be done. 

Debbie Hill, Action on Hearing Loss 

Supporting Lichfield District area and people who have hearing loss. New publications are available. 

Can circulate this information afterwards. There is assistance out there for hearing issues. 

Melanie Thomas, Alzheimer’s Society 

Dementia Advisor giving advice and signposting. Still doing welfare telephone calls for those living 

with dementia. Working closely with the memory service. Carers have been able to access food 

parcels or are supported by friends and Neighbours. Referred people to befriending from Lichfield 

Live At Home. No face to face visits at the moment, Singing for the Brain each Friday online. 

Caroline Bradford, BJF Cancer Support Programme 

Offering practical and emotional support for everyone effected by cancer. Positive response, 28 

active volunteers where previously 6. Thanks to Support Staffordshire for assisting with this 

recruitment. 218 hours of volunteering spent supporting people. Funding runs out at the end of July, 

waiting to hear if it would be extended but still taking referrals as one call could make a difference. 

Maureen Woodcock, Hammerwich Village Hall/WI 

Hall is closed and have no income coming in. Lots of groups many who are elderly. Base for a dancing 

school. Without a grant the hall would not have been able to continue. Volunteers have been 

making scrubs for hospitals, using the hall to collect material and distribute. Worried how they can 

reopen and what the conditions are. Looking for information on what is required. 
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Laura Yates, Malachi 

Delivering an emotional wellbeing service to children in Cannock and Lichfield schools. Were one to 

one sessions, including anxiety, family breakdown, illness but delivery and needs have changed. 

Children struggling with emotional wellbeing but referrals dropped as not in school. Working online 

and by phone but also working with parents now. Can take referrals from anyone, but needs to be 

aged 5 to 12 and in a school in Lichfield district (or Cannock).  

Tracey Hackett – Citizens Advice South East Staffordshire 

Cover Tamworth, Lichfield and Burntwood. Phone lines open 10 until 2pm and email support. Not 

doing face to face. Making Money Count is open to anyone with children OR expectant parents in 

Lichfield District Only. For help with income maximisation or budgeting and signposting. Debt advice 

available. Evolve BBO helping people get closer to the job market covering Lichfield, Burntwood, 

Cannock and Tamworth. Lack of referrals recently. Overcoming multiple barriers, open to benefits 

issues, carers any adult requiring some support.  

Tracey Hackett, South Staffordshire Network for Mental Health 

Tracey is also delivering Toolbox service on the phone covering 6 districts of South Staffordshire 

talking about people’s emotional wellbeing. 

 

5. Local Issues 
 

a. Volunteering (Rick Hill, Support Staffordshire) 
 
In the last couple of months had 300 volunteers and referred around 200 of them. Followed up with 
around 160 people. Referred many to Covid response - BBAF, Lichfield Foodbank, MHA but also to 
other smaller organisations including, Penguins, SSNMH, BJF. 
Sends out information to people about roles that could be filled, please contact Rick if you have 
require volunteers. Surprised by the number of people who said they would like to help. Good 
number of people going back to work but people still want to volunteer. 
 
b. Funding – lots of valuable information on the Support Staffordshire website. 
https://www.supportstaffordshire.org.uk/covid-19-support/covid19-funding  
https://www.supportstaffordshire.org.uk/whats-happening/funding  
If it relates to something specific, please email Claire Ferris   

 

6. Online Training Sessions available through Support Staffordshire – feedback – 
details of new courses. Are there any course subjects needed? 

Several of Support Staffordshire courses have been modified and have been offered online, 
feedback has been extremely positive.  Subjects include adult safeguarding, recruiting and 
supporting volunteers during Covid, policies and procedures for Covid-19, Trustee and Committee 
roles and responsibilities, writing funding bids and Adapting and Recovering for Charities.  All 
courses are to be offered again and are free to join.  More information on the website.  Please send 
ideas for new courses to Claire. 

https://www.supportstaffordshire.org.uk/covid-19-support/covid-19-online-training-sessions  

https://www.supportstaffordshire.org.uk/covid-19-support/covid19-funding
https://www.supportstaffordshire.org.uk/whats-happening/funding
https://www.supportstaffordshire.org.uk/covid-19-support/covid-19-online-training-sessions
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7. Feedback 

There won’t be formal feedback after the meeting, but please let Claire know your thoughts on the 
meeting, what could be different or better.  Any ideas for future meetings etc.  

The next scheduled meeting will be July possibly to discuss recovery in the sector. 

 

Claire closed the meeting, and thanked everyone for attending and the opportunity to meet each 

other in a different way. 


