
 

Staffordshire Village Halls Network Meeting 
 

Monday 24th January 2022 (by Zoom) 
Present: 
 

Barton Under Needwood Parish 
Council 

 Marchington Woodlands VH 

Ellastone Parish Hall  Marchington Woodlands VH 
Yoxall Parish Council  Clifton Campville VH 
Anslow VH  Denstone Village Hall 
Coven Memorial Hall  Etching Hill VH 
Great Bridgeford VH  Kinver Community and 

Recreation Centre 
Yoxall Covid 19 Action Group  Tittensor VH 
Whittington VH   
Cheddleton Community Centre Steve Gettings Zurich Insurance 

Barton-under-Needwood PC Michelle Cliff Support Staffordshire 
Checkley Village Hall Clare Jolly Support Staffordshire 
Hilderstone VH Esther Jones Support Staffordshire 
Etching Hill VH Jill Norman Support Staffordshire 
Maer VH Anne Ross Support Staffordshire 
   

 
 
Apologies:  

 
 
 

1. Welcome 
Michelle Cliff opened the meeting and welcomed everyone, thanking Zurich for their sponsorship of the 
meeting. Brief introductions were then made by all.  
 

2. Understanding Trustee Indemnity 
Steve Gettings from Zurich Insurance explained what they offer and their specialism in providing insurance for 
charities, social enterprises and community groups of all shapes and sizes. He explained trustee indemnity. The 
cover provides protection to individual trustee’s personal assets if a claim was made that contested a decision 
they made on behalf of the organisation. It does not cover deliberate fraudulent behaviour. Also, it does not 
cover personal injury which comes under public liability insurance. The amount of cover depends on the size, 
scale of financial transactions, and range of activities of the organisation.  

  

• What is the balance between fraud and making an error of judgement? Fraud is knowingly doing 
something wrong. 

• How often should a building be valued or re-valued for insurance? There is no fixed answer but it should 
be done every few years so that it is a realistic sum.  

• How does being a CIO change matters? Under a CIO there is restricted liability. Clare explained that if 
someone does a criminal act i.e. fraud, neither a CIO structure nor indemnity insurance will cover you.   



 

 
3. Sustainable Village Halls 

Esther Jones explained that this relates to reducing your costs and reducing your carbon footprint. She gave a 
presentation [included with the meeting notes]. On average a community building uses 70% of its energy on 
space heating; 5% water heating; 15% lighting and 10% for other electrical appliances. A good first approach is 
to reduce the amount of energy used. This may be about behaviour change e.g. encouraging people to turn off 
lights and understanding the heating controls better. You could train your hall users/ put up notices. Heat loss is 
a key issue with poorly insulated roofs often a problem. Roof and wall insulation can make a significant 
difference. Look at how you heat your space. Consider the age and efficiency of your boiler. Insulation of hot 
water pipework can reduce heat loss too. Old electrical appliances can use a lot of energy so consider replacing 
with more efficient versions. On water use, water saving devices and fixing leaky taps and pipes will help. You 
could also consider rainwater harvesting for use in toilets.  
 
The next stage would be to look at renewable energy. The relevant technology depends on how the village hall 
is set up and patterns of use in your building. A building which is heavily used may find more benefit than one 
that has light use. Solar panels may be useful for heating hot water.  
 
To start with, audit your building and establish a baseline to start from. How much energy do you use? What do 
building-users think about current levels of heating/ lighting etc.? Get a team together to walk round the 
building and have an in-depth look at it, considering existing insulation/ draughts etc. Then you can draft an 
action plan with an emphasis on your top priorities. Consider bringing in technical expertise to help you make 
the best decision. When you have made an improvement, check the impact by re-doing your baseline so you 
can see what difference it has made. You can find lots of information at https://www.cse.org.uk/local-
energy/resources . Esther also mentioned that The National Lottery may be interested in supporting projects 
that reduce a community buildings carbon footprint.    

  
4. A Carbon Neutral Village Hall 

Kinver Community and Recreation Centre, described their developments. They realised that they could not 
easily replace their large, old gas boiler. So, they applied to the Rural Energy Fund which allowed them to get a 
feasibility study of the building. If you decide on renewable energy, you will need to replace the existing 
pipework. You may need to replace windows and do other improvements to reduce heat loss before you 
embark on e.g. a ground source heat pump. They are looking at re-cladding the building to improve its 
insulation. It has turned out to be more expensive that they had thought. They now know what they need to do, 
with all the different options considered, and will have plans available by the end of March. She would advise 
picking what you can do, and do the easier things first. People do get passionate about the issue of becoming 
carbon neutral but there are lost of implications for each option. 
 

• (Checkley VH) mentioned that they had solar panels installed on Checkley Village Hall a few years ago at 
a cost of £63,000 but, to date, they have generated income of £52,000 from them. 

• The feasibility study for Kinver cost £13K.  

• (Maer VH) asked who they should go to for quotes for a feasibility study? Esther said there were a 
number of reputable voluntary sector organisations offering this service, including Marches Energy but 
she added that feasibility studies are not cheap. 

 
5. Electric Vehicle Charging Points 

https://www.cse.org.uk/local-energy/resources
https://www.cse.org.uk/local-energy/resources
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Clare Jolly shared a presentation that she had heard at an ACRE training session last year. In 2022 there will be a 
Workplace Charging Scheme for businesses but also charities, including village halls. You will be able to apply for 
up to £350 towards the cost of installing a chargepoint, with a maximum of £700 to install 2 chargepoints.  
 
A village hall needs to think about demand; when people will want to charge their cars (visitors during the 
day?); whether you have fast or slow charging (the faster ones may cost more to install); finance options; 
electricity costs; and maintenance. Grant funding is currently available but the Government want the change to 
be market-led. Support, advice and guidance is available from the Energy Saving Trust, including webinars. See 
https://energysavingtrust.org.uk/ 
 
Some local areas have already installed chargepoints.  For further information go to the following podcast. 
 
 https://www.communityfirstyorkshire.org.uk/resources/podcasts/green-communities/ 
 

• (Great Bridgeford VH) asked if there has been any discussion with suppliers about installing the 
chargepoints and renting that space from the village hall (so the village hall gets an income)? Clare said 
you would need to look at your charity objects – you could not do this just to make money but it could 
be a service to the local community.  

 

• (Hilderstone VH) asked if the chargepoints are universal – can any electric car use them? Who pays? The 
village hall would need to cover the costs. 
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6. Dementia Friendly Village Halls 

Michelle Cliff gave a presentation based on one from Community First Herefordshire and Worcestershire. They 
had a lottery funded project working with village halls with the key issues of loneliness, safeguarding and 
dementia. This is important as it is estimated that 69% of people living with dementia stop going out due to lack 
of confidence. No two people with dementia are the same but issues may include memory loss (not knowing 
why they are at the village hall); communication difficulties; difficulty thinking, including handling money or 
bringing a ticket or arriving at an event at the right time; sight or vision problems; demonstrating unusual 
behaviour – becoming sad, angry or frightened; and restlessness - particularly in unfamiliar situations or noisy 
environment. Carers’ needs should also be recognised. Being a dementia friendly hall is a reassurance to carers 
too. 
 

A start is to get a better understanding of the disease. The dementia friends training can be a good way of 
raising awareness. You can create a supportive physical environment by considering lighting; colour and 
contrast; interior decoration; acoustics/ noise; and signage and arts works and looking at specific areas like the 
entrance hall. You could use a checklist for each of these e.g. a black floor mat can look like a hole to someone 
with dementia; and the need for signage back from the toilets as well as to them. The link to the checklist is 
https://www.comfirst.org.uk/dementia_friendly_village_halls_guide_and_check  
 

https://energysavingtrust.org.uk/
https://www.comfirst.org.uk/dementia_friendly_village_halls_guide_and_check
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There is a lot of support from the Alzheimer’s Society   https://www.alzheimers.org.uk/get-involved/dementia-
friendly-communities  and there is also the Staffordshire and Stoke-on-Trent Dementia Network with resources 
and local help, led by Steve Brookes – Steve.Brookes@stoke.gov.uk  
 

• A coffee morning is run at Great Bridgeford Village hall that included a group from a local older person’s 
residential home. The other participants always made the home group feel very welcome. They adapted 
how they set out the chairs to make it more dementia friendly. 

 
7. Support Staffordshire Update  

Jill Norman encouraged attendees to look at details of upcoming training course on the Support Staffordshire 
website – at https://www.supportstaffordshire.org.uk/events/upcoming-training - and highlighted some of the 
courses over the next month or so: 

• Right Start – Adult Safeguarding Awareness, 7th February, 1.30pm to 3.00pm online 

• Right Start – Writing Basic Business Plans, 10th February, 9.30am to 11.00am online 

• Right Start – Writing Good Policies and Procedures, 15th February, 1.30pm to 3.00pm online 

• Supportive Communities – Mental Health Awareness, 3rd March, 1.30pm to 2.30pm online 
Many of the training courses are free to members of Support Staffordshire.  
 
Clare gave some further updates: 

Funding sources: funding regularly updated on our website: 
https://www.supportstaffordshire.org.uk/whats-happening/funding  

 
• Transforming the Trent Valley community grants – are available to encourage community groups in the 

Trent Valley to run activities that contribute to the aims of the Landscape Partnership  

• Mercia Park Community Fund – closes Friday 4th – junction 11 of M40 

• Coalfield Regeneration Trust – former mining communities – increasing opportunities and health and 
well-being 

• Severn Trent Water partnering with Birmingham Commonwealth Games to leave a carbon legacy 

• Omicron Hospitality and Leisure Grants – each local authority district has its own scheme which need to 
be checked for eligibility and other details. Generally the schemes will close in late February. The local 
links are: 
 

o Cannock – application by invite. Email businessrates@cannockchasedc.gov.uk  
 

o East Staffordshire 

http://www.eaststaffsbc.gov.uk/business-rates/omicron-h-l-grant  
 

o Lichfield and District 
https://www.lichfielddc.gov.uk/coronavirus-2/support-businesses-coronavirus-covid-19/16 
 

o Newcastle https://www.newcastle-staffs.gov.uk/business-support/support-grants-leisure-
hospitality-businesses 
 

o South Staffordshire  

https://www.sstaffs.gov.uk/environment/omicron-hospitality-and-leisure-grant.cfm  
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o Stafford – application by invite. Email businessrates@staffordbc.gov.uk   
 

o Staffordshire Moorlands 

https://www.staffsmoorlands.gov.uk/article/6994/Omicron-Hospitality-and-Leisure-
Grant  

 
Further information on attachments 
 

210124 Funding 

information for Village Halls Network Meeting.docx

Jan_2022_Funding_

Digest.pdf
 

 
 
Volunteer Star Awards nominations are now open (until the middle of March and the annual events will be held 
in each district in June/ July this year.  If you have volunteers that you feel deserve an award please nominate. 
 
https://www.supportstaffordshire.org.uk/volunteer-star-awards/submit-nomination-2022 
 

 
8. Network and Sharing 

 

• (Whittington VH) mentioned that they were having problems with their banking arrangements with 
HSBC as want a better online facility with only one person making the payment. Other banks were 
suggested, including Barclays and The Coop Bank. It was also suggested that maybe there could be an 
arrangement with a procedure to get the second person to authorise the payment and then the first 
person can make the payment.   
 

• There was some further discussion about village halls being able to generate an income from an EV 
chargepoint and yet the Charity Commission does not allow charities to make money. It was suggested 
that there is wider community benefit from providing chargepoint and contributing to a Net Zero 
agenda and that, therefore, this should be challenged through the Government to the Charity 
Commission.  Hilderstone VH explained that they had to set up a trading company for their bar income 
and that could be a way of dealing with chargepoint income. However, depending on size of the village 
hall car park, there may not be space for regular chargepoint users as well as other hall activity users so 
consider conflicting demands. Esther Jones added that an EV chargepoint parking space may have to be 
reserved just for that use, so a village hall with a small car park may not be able to accommodate them.   

 

• (Marchington Woodlands) commented that they seem to be getting more hall bookings now so signs 
are hopeful. 

  

• Some of the village hall mentioned that they are planning activities for the Queen’s Platinum Jubilee.   
 

9. Final Remarks 
Michelle asked that people give feedback about today’s meeting and suggestions for future meeting topics are 
always welcome.  
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Complete the evaluation form here: https://forms.gle/XpiNB8oC72f5RFCs7  
 

 
 

MEETING SPONSORED BY  
 
 
 
 
 
Support Staffordshire is a Company Limited by Guarantee (Registered in England & Wales No. 8967045); and a Registered Charity (No. 

1161077). Registered address: Stafford Civic Centre, Riverside, Stafford ST16 3AQ 
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